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NOU3BOACTBA

Wropb emuH,
reHepasnbHbIN 4MPeKTop
000 «LICBb-Cuctem»

[epmaH LLlanbk,
pykoBoauTesb 1 AUpeKkTop

no npogaxam CSB-System Al

HecmoTpa Ha TO, 4TO XOpoLlee MiaHMPOBaHWeE, Kak U3BECTHO, - 3anor
ycnexa, MHOrvie pyKoBOAMTENM Mpeanpuatiin xnebonekapHon npo-
MbILUNEHHOCTU MaHUPYIOT MPOM3BOACTBO, NOMArasCh Ha UHTYMLMIO UK
MCnonb3ys npocTenilme pelleHus, Takue Kak Excel n Access. OgHako,
COBCeM CKOpO, MO Mepe PasBUTUA NPEATNPUATUSA U YBENUYEHWS acCOPTU-
MeHTa NPou3BOAMMOW NPOAYKLMN, BO3HMKAET NMOTPEOHOCTL B cucTeMe
nnaHvpoBaHua npowssoactea (PPS). M cpasy BctaeT Bompoc — ny4ie
ncnonb3osatb PPS, nHTerprvposaHHyio B ERP-ciucTeMy, nim ycTaHOBUTS

peLueHue "best of breed"?

«Aydlwas B CBOeM KAacce» CUCTe-
Ma yNpaBAE€HMSI MPOU3BOACTBOM AASl
y4€eTa BCEBO3MOXHbIX WMHAMBUAYAAb-
HbIX TPEOOBAHUI UAU BCE MPUAOKEHMS
B COCTaBe OOlen MHTEerpMpoOBaHHOM
ERP-cuctembl? C 3TUM KAIOYEBBIM BO-
npocom B obAacTn IT-cTpaTernn paHo
AW TMO3AHO CTAAKMBAIOTCH MHOrMe
NPeANPUSTUA MULLEBON OTPACAM, KOrAa
peyb MAET O MAAHMPOBAHUK MPOU3BOA-
ctBa. Oba peleHnst MMeloT CBOM Mpe-
MMYLLECTBA, OAHAKO, Kakoe 13 HUX BCe
XK€ OMTUMAABHO C TOYKM 3PEHUs PYHK-
LIMOHAABHOCTU, YAODCTBA AASI MOAL3O-
BaTeAsl, MHTerpaumm u 3atpat? Kakas
TOYKa 3peHns MnobeAnT B MOeAMHKe
cncTem?

XJEBOMEKAPHBIA &

dopym

14

DyHKUMOHaAbHOE pelueHue

He cekpet, uTo cneunabHbie pe-
WEHUSI AASl  BbIMOAHEHWSI OTAEAbHbIX
3aAa4  3a4acTylo MpPeAAaraloT  MOAb-
30BaTeAl0 boAee WMPOKME DyHKUMO-
HAAbHbIE BO3MOXHOCTM, YeM UHTErpm-
poBaHHble B 00wyt ERP-cuctemy. Ho
SIBASIIOTCS AU OHW AEACTBMTEABHO HYXK-
HbIMKZ MOXeT ObITb, BaXHEE UMETb OT-
pacAeBble (hyHKLIMM, a He LIMPOYaiLLmni
Habop BO3MOXHOCTeN, KOTOopble He
MCMOAb3YIOTCH? HecMoTpsi Ha To, uTo
CBEPXOOABLION  MPOrpamMMHbIA  Npo-
AYKT B HadaAe He Bbi3blBaeT NpobOAeM,
C PaLMOHAABHOM TOYKM 3PEHUSI OH He
nmeeT cmbicAa. CAeAOBaTEAbHO, MHO-

rMe creurasbHble (YHKLMM NpPOCTO
He TpebyloTCs, OAHAKO MpOrpammHoe
obecneyeHne AOAKHO COOTBETCTBO-
BaTb OMPEAEAEHHbIM KPUTEPUSIM.

Baxxnenwmin kputepuin - 310, KO-
HEeYHO, oOTpacAeBasi HamnpaBAEHHOCTb
nporpammHoro obecnevexusi. Peuen-
Typbl, CrneunMduKalmm,  asAepreHsl,
CPOKM XpaHEeHUs: BCE 3TO HEOOXOAMMO
YYMTbIBaTb MPU MAQHUPOBAHMM MPOU3-
BOACTBa. Pewaiowmm akTopom siBas-
€TCA TakxXe obecrnevyeHne OnTUMaAb-
HOrO MaTepPUAAbHOIO NMOTOKA U TECHOM
B3aMMOCBSA3M  MAAHUMPOBAHUS MPOMU3-
BOACTBA C Mpoueccammn 3aKymnok, npo-
AAX, AUCNO3UUMOHHOTO MEHEAXKMEHTA
M ynpaBAEHMSI CKAQAOM. KAaloueBbim
CAOBOM 3A€Cb SIBASIETCS obecrneveHune
CBEXECTH MPOAYKLNM.

Creuncumkaumm npousBoACTBa u
BCE MPOU3BOACTBEHHbIE OTAEAbI AOAXK-
Hbl ObITb MHTErPMPOBaHbl B MPOLIECC
NMAAHMPOBAHMS. Bce AOAXKHO ObITb Ha-
AEXHO AOKYMEHTUPOBAHO C BO3MOX-
HOCTbIO NPOCAEXMBaHUS. VIMEHHO M03-
TOMY PEerMcTpaums NPOM3BOACTBEHHBIX
AaHHbIX U PPS AOAXHbBI ObITb MOAHO-
CTblO CKOOPAMHMPOBAHDI.
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BaxHo Takxke, 4TOBbI Mporpamm-
HOe obecrneyeHne NO3BOAIAO MAAHUPO-
BaTb MPOU3BOACTBO Ha pasHble Mo Npo-
AOAKMTEABHOCTM MEPUOAbI, HanpUmep,
npeAAaratb AOATOCPOYHbIE, CpeAHe-
CPOYHBIE M KPATKOCPOYHbIE CLIEHAPUU.
3T0 O3HayaeT, YTO BCe PECYPChl, Takue
KaK 4eAOBEK, MallMHa 1 MaTepran, Mo-
TyT ObiTb ONTUMAABHO CMAQHMPOBAHDI,
OPraHu30BaHbl U yNpaBASEMbl AaXe B
CAy4ae M3MEHEHMS 3aKa30B KAMEHTOB
# DOABIIOTO aCCOPTUMEHTA aPTUKYAOB.

lNoayuaetcs, 4To cneunasbHoe pe-
WeHME NpeAAaraeT MHOMO pasHoobpas-
#50 DYHKUMOHAABHBIX BOSMOXHOCTEN,
2 MHTETPUMPOBAHHOE peLleHNe CKOH-
LEHTPMPOBAHO Ha BaXHeMWMX oTpac-
ve8s0X DYHKUMAX. DTO O3Ha4aeT, uTo
202 NOAYYaIOT MO OAHOMY MYHKTY, TO
ecTb cuer — 1:1.

Y100CTBO MCNOAb30BaHUS

IporpamMmHoe pelleHne, CAOXKHOe
S VNPaBAEHMM, He OKasblBaeT HYXXHYIO
TOALMEPKKY MOAb30BATEAID, a MellaeT
©Wy CO BCEMM BbiTeKaloWMMK M3 3TO-

nocAaeacTBusiMU. Ecan Bbl xoTuTe
mwcnoas3osatb  ERP-cuctemy ¢ mak-
SMMANBHBIMM  MPEUMYLIECTBAMK,  TO
SE00XOAMMO  YNpOCTUTL paboTy co-
TpyasmkoB. YTO Kacaetcs yAaobcTBa
MCNOAB30BaHUS, €CTb LIeAbIX ABA KpM-
TEDMS B MOAb3Y WMHTErpupOBAHHOrO
PEWweHUs.

1.50AbIIOE  KOAMYECTBO  (DYHKLIMIA
TMEUManbHBIX  pelleHnin  aBTomaTtuye-
% 03HayaeT OOAee CAOXKHOEe OOCAY-
suBanme. JTO NPUBOAUT K HeyBepeH-
“OCTHM NOAb30BaTeAs npu paboTe W,
NEL0BaTEALHO, MOBBIWAET AOAIO OLM-
S0s. Hewm npolle cucTema, TeM Ayulue
COTPVAHMKM MOTYT CMpaBMTbCS C MO-
TTEsAEHHBIMU 3aAa4aMU.

2.0peanpusaTis,  UCMOAb3YIOLIME
JWCTEMY NAGHMPOBAHMS MPOM3BOACTBA
= cocTase obwero ERP-pewenuns, pa-
TOT20T B pamMKax OAHOTO Mporpamm-
“Or0  obecnevyeHns C  OAMHAKOBOM
TPYKTYpOR 1 Aorukoin. Kpome Toro,
TVWECTBYET  €AMHbIA  MOAb30BaTeAb-
St mHTEpdenc. JTO MO3BOASIET CO-
TovasMKaM ObICTPO Hay4uuTbCs pabo-
TaTs C NpPOrpamMMHbIM obecneveHnem,
¥ ONTHMMM3MPOBATb BbIMOAHEHWE MO-
CTaBAEHHBIX NEepPeA HUM 3aAay.

8 3TOM AMCUMNAMHE OAHO3HAYHO
MOOEXA3eT MHTErpupoBaHHOe pelle-
=. OHO BBIXOAMT B MOAYhMHAA CO

ryeTom — 2:1.
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MuTerpuposaHHas cucrema

MapaareAbHO € «unpoBU3aLMei»
NPEANPUATUS YBEAMUMBAETCS U KOAM-
4eCcTBO MHTepencos. Bbl cuuTaerte,
4YTO Teme MHTerpaumMm He CTOMUT yAe-
AITb BOAbLIOE BHUMaHMe? Hanpotus,
BEAb AOMOAHUTEAbHblE MHTEpPENCh
BEAYT K AOMOAHMTEAbHbIM 3aTpaTam
Ha 0OCAyXMBaHMe, KOTOpble OTCYyT-
CTBYIOT MPW UCMOAb30BAHUN WUHTErpu-
poBaHHOI cucTembl. [pn aTOM MHTe-
rpMpoBaHHas cuctema obecneymBaet
OAHOPOAHYIO 6a3y AaHHbIX, O KOTOPOWH
CMeUnaAbHOE pelleHne MOXKET TOAbKO
MeuTaTb, BEAb AaXe €CAU MOAHOCTbIO
MHTErpupOBaHbl BCE MOACUMCTEMbI U ra-
PaHTMPOBAHbI BCE COOTBETCTBYIOLLME
NMOTOKM MH(POPMaUnK, TO B AENCTBU-
TEAbHOCTM HAaAMYME MHOTOYMCAEHHbIX
MHTEPENCOB 3aTPYAHSET UAU AEAAET
HEBO3MOXHOWM  OHAAMH-MHTErpaLmio.

Thbl Ha ODy4YeHMe COTPyAHMKOB. Kpome
TOrO, BCEM M3BECTHO O CAOXHOCTSIX,
CBf3aHHbIX C obecneveHnem eAMHCTBa
M LEAOCTHOCTU  (PYHKLMOHUPOBAHMS
MHOFOYMCAEHHbIX  MOAYA€M  pasHbiX
MOCTaBLMKOB MPOrpaMMHOro obecre-
yeHus. MHTerpupoBaHHas —cuctema
MOXeT obecneynTb OAHOPOAHYyIO IT-
MHPPACTPYKTYPY.

CneunanbHoe pelueHue He ybexaa-
€T B Bonpoce 3aTpat. MTorosbli cyert:
4:1 B MOAb3Y MHTErPUPOBAHHOM CUCTE-
Mbl.

lMoGexaaer uHTerpauns!

Pe3yAbTaT noeanHKa OYeBMAEH —
peLenue “best of breed” sBHo ycTynaer
MHTErpupoBaHHOI cnucteme. HecmoTps
Ha WWpOYanmnin Habop CneuraAbHbIX
MPUAOXKEHMI, OHO HE CMOrAO MNobe-
amTb B 6opbbe € MHTerpupoBaHHOM

Ilpocmoe 6 o6cayxcueanuu npozpammmuoe obecneuenue
oKa3zvieaem no00epIHCKy compyoOHUKY 6 6bINOAHEHUU €20
AKmMyaabHoIX 300a4, MUHUMUUPYEM KOAUYECME0 OuUlOK,
eu3yaausupyem u nogsviuiaem cKopocms npoueccos.

[penebpexenne unHpOpmaumen w3
06AaCTM ynpaBAEHNUS MNEPCOHAAOM MO-
XKET CTaTb peaAbHOM NpobAemMon mnpu
NAQHMPOBAHUM NPOM3BOACTBA. Hanpu-
Mep, KOrAa HEODXOAMMO B pexXMMeE OH-
AaiH obpabaTbiBaTb M aHaAM3MPOBaTb
AQHHbIE C Pa3HbIX MPOWM3BOACTBEHHbIX
NAOLWIAAOK. MIHTerpaumnst urpaet 3aecb
O4eHb BaxkHylo poAb. OHa obecneun-
BAET aKTyaAbHOCTb MH(OPMaLMK, MO-
3BOASIl HA paHHEN CTaAMKU BbISIBUTb U
YCTPaHWUTb MPOOAEMbI MAAHUMPOBAHMSL.
M 370, 6e3yCAOBHO, KaCaeTcsi U APYrmx
CUeHapMeB UCMOAb30BaHMSI.

Takum obpasom, npeumyLiecTsa y
MHTErpaummn, a He y OCHOBHOWM AMCLIM-
NAUHbI. Cuet — 3:1.

3atpatbl M ycuAmns

OuesnaHo, 4TO Nobeay B AAHHOM
MOEAMHKE  OAEPXMBAET  MHTErpupo-
BaHHasi CMCTeMa, HO CMOXET AM OHa
conepHuyaTb B Bonpoce 3atpat?! OT-
BET OAHO3HaueH — Aa. Beab 3aTpathbl Ha
BHEAPEHME, OMTUMM3aLIMIO, ODCAYXH-
BaHMe M IKCMAyaTaLMIO MHTErPUPOBaH-
HOWM CUCTEMbl BCErAa HMXKE, YEM AAS
"best of breed". 3aTpaTbl Ha 06CAYXM-
BaHME OAHOM CMCTEMbl BCErAQ MeHbLLUE,
4eM HEeCKOAbKMX. TakxKe HuxKe 1 3aTpa-

cuctemon. Muterpaums — 370 Bax-
HENWWIN KPUTEPUI AASI MPEANPUSTUI
MULLEBOM MPOMBILAEHHOCTU, KOTOPbIN
npuobpeTeT ele OOAblIee 3HaYeHUe B
Oyaywem, B 3moxy «MHAaycTpun 4.0».
HWKTO He xoueT umeTb BoAbLLE UHTEp-
eincos, 4eM HeobXOAMMO, HO OTKa-
3aTbCsl MPU 3TOM OT MOAYHYEHMUS AAHHbIX
B peaAbHOM BpemeHu. Kpome Toro, nH-
TErpUMPOBaHHOE pelleHne yaobHee M
npolue B MCMOAb30BaHMK. Takke BHe-
ApeHue n obcayxmnBaHue obuwein ERP-
cucTembl Hoaee 3KOHOMMYHO.

OAHaKO HeODOXOAMMO  MOMHMTb,
YTO peYb MAET MCKAIOYUTEABHO O NMpeA-
NPUATUAX MULLEBON NMPOMBILIAEHHOCTH.
Ha Apyrux npousBoACTBaxX MOAyYeH-
HbI PE3YAbTAT MOXET OKa3aTbCs He
TakMM OAHO3HAYHbIM.
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