LUKONA KAYECTBA

Cepren HUKOJ1AEB
Sergey NIKOLAEV

YPOBEHb 3HAHUW NEPCOHAJIA —
3ANOr YCNEXA NPEANPUATUA!

PERSONNEL LEVEL OF KNOWLEDGE IS A KEY TO SUCCESS OF ENTERPRISE

Hactb 2

The first-priority measures for expanding scope of knowledge of Russian en-
terprise personnel, such as documentation, personnel training, organization
management consulting services, are considered.

O6061eHue nyylero MMPoOBOFoO N POCCUIACKOTO OMbITa MOKa3biBaeT, YTO K NEPBOOYEPEAHBIM
Mepam Mo NoBbILIEHNIO YPOBHA 3HaHNII NepCcoHana POCCMICKMX NPeANPUATAI MOXKHO OTHECTH:
Pa3BuTMe AOKYMEHTUPOBaHMA (CTaHAAPTU3aLMNM), NOCTOAHHOE 06y4YeHne NepcoHana, WNPoKoe

NCnonb3oBaHNe BHELWWHUX KOHCYNbTAaHTOB.

AOKYMEHTUPOBAHMUE

Moo AoKyMEHTUPOBAHMEM TOHUMAETCA MPOLECC CO3AaHWS
M MCNONb30BaHMA COBCTBEHHBIX OOKYMEHTOB NpPennpUsTUEM,
a TaKxXe UCNonL30BaHNe JOKYMEHTOB BHELLHErO NPOUCXOXAEHKS.
CooteeTcTBEHHO, N0, AOKYMEHTOM? MOHUMAETCA MHbOopMaLWS,
3adrKcupoBaHHas Ha onpeaeneHHoM HocuTene, B Tom Yucne Gy-
MaXHOM, 3NIEKTPOHHOM. [pn cO3aaHMK CUCTEM YNpaBneHus 3Ha-
HUSIMI 2NEKTPOHHOMY HOCUTENIO OTAaeTcs npeanoyteHue. C no-
MOLUbLIO JOKYMEHTa MHGOPMaUWS NEPEAAETCA KOHKDETHOMY pa-
GotHuky. B nocneayiowem uHGOpMauns TpaHCHOPMUPYeTcs

' Cratbs ny6nukyeTcs B aBTOPCKOA peaakummn. — Mpum. peq.

*B crangapTe MCO 9001:2015 npesnaraeTcs BMECTO CNOBA «NOKYMEHT» WC-
NoNb30BaTh «AOKYMEHTUPOBAHHAS MHDOPMALINSAS.

B 3HaHWe, KOTOPOE MUCO0/L3YeTCs PABOTHUKOM A5 PELLEHNS KOH-
KpPEeTHOoM 3a8a4yu.

HaBop nokyMeHTOB — [okyMeHTauMs — MO3BONSET nepeaatb
CMbIC/T M NOCNefoBaTeNbHOCTL AEMCTBUI NpU (YHKLUMOHMPOBa-
HUW ONpeaeneHHoN CUCTEMBI NPEanNPUATKS.

OpraHuzaums cama NpUHUMAET PELUEHUE O COCTABE U COAEPXa-
HWW AOKYMEHTOB B LIE/JIOM W N0 OTAENLHBIM CUCTEMaM. HekoTopsle
cTaHpaptsl (Hanpumep, MCO 9000°) pernaMeHTUPYIOT COCTaB U CO-
AepxaHue OO0KYMEHTOB CUCTEMbl YNpPaBNeHUs  KaueCTBOM.
OtaentHble AOKYMEHTBI MOTYT COOTBETCTBOBATL KaK YCTapeBLLIMM,

¥ MCO 9000:2015 «CucTemsl MeHemXMeHTa KavecTea. OCHOBHLIE NONOKEHMS
W cnoeape». — lMpum. pes.

Knioyessie cnosa: fokyMeHTUDOBaHME, CTaHAapTM3aLMS, OBYYEHUE NEPCOHANa, KOHCANTUHIOBbIE YCAYri, KOHCYNETUPOBAHHE.
Keywords: documentation, standardization, personnel training, consulting services, consulting.
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@ OPTAHV3ALMA CAMA MPUHUMAET PELLUEHWE O COCTABE U COAEPYAHUW JOKYMEHTOB

B LENOM W MO OTAENIbHbIM CUCTEMAM

TaKk W COBPEMEHHbIM 3HaHWAM. [0 BO3MOXHOCTW cneayer cTpe-
MWTLCH K CO3AaHUI0 OKYMEHTOB, OTPaXAIOLLMX NYYLLIMIA OMbIT,

lMomMWMO TOro 41O JOKyMeHTH 0Becne4mBaloT GopPMUMpPOBaHWE
y NEPCOHanNa KOHKPETHLIX 3HAHWIA, PaLMOoHaIbHOE AOKYMEHTUPO-
BaHME CUCTEM UMEET CNIEAYIOLLME NMPEenMyLLECTBa:

* obecneyeHvie Gasbl N9 OOCTUXEHUA OXWOAEMBIX Pesy/bTa-
TOB;

® OTPaXEHWe HaunyyLwero cnocoba BuinonHeHns pabor;

* oBecrneyeHne COXPaHEHUS, «<HOY-Xay» U HAKOMNEHUS OnbITa;

* cospaHve 6a3bl ANs NOCTOAHHBIX YYYLLIEHWUIA;

* NpPenoTBPaLLEHNEe NOBTOPEHUA OWWBOK 1 MUHMMWU3ALIWA Ba-
puabensHocTH;

» obecneyeHre 0Oy4yeHUA BHOBb MPUHUMAEMBbIX PabOTHWKOB
¥ NEPUOANHECKYIO NEPEnoaroTOBKY NepcoHana;

* CO3[aH1e OCHOBbI AN ayanuTa W ANarHoCTUKY;

* NpenocTaBNeHue 3auHTepecoBaHHLIM B paboTe npeanpusaTs
CTOPOHaM MHGOPMALMK O BO3MOXHOCTSX NPEanpUsaTUS;

® CcOpAeicTBME 0CO3HaHUI0 paBoTHMKaMM Ux MecTa Ha npeanpu-
ATUA W Ap.

B0o3mMoxHBI paznnyHble knaccudukaumm JokymeHTaumu. Muoroa
MCNONb3YETCH Mepapxm4eckas CTPyKTypa AOKYMEHTauWn cucte-
Mbl. Ha ee BepxHem ypoBHe pacnonaraeTcs AOKYMEHT oBLero xa-
paktepa pna Bcel cuctembl (obluee pyKOBOACTBO, MONWUTUMKA,
uenu 1 3agasv, nnadsl 1 ap.). Ha cpegHem ypoBHe pasmelatoTt
JOKYMEHTBI MO OTAENbHLIM BUAAM AEATENbHOCTM W Npoueccam
(onucaHwe n BNOK-CxemMbl NPOLECCOB, NPOM3BOACTBEHHbIE CXe-
Mbl, WMHCTPYKUMW NO WCMbITaHWAM, rpaduvk NPOBEPOK W Ap.).
Ha HuxHem — nogpobHeie pabo4ne fOKYMEHTBI.

B coctae JOKyMEHTOB BHELUHEro MPOMCXOXAEHUS, BXOAALLMX
B JOKYMEHTUPOBAHWE MO ONpPeaeneHHon CUCTEME NPeanpusiTa,
MOTYT BXOOMTb:

* HOPMAaTWBHbIE LOKYMEHTHI N0 CTaHAapTU3aumv denepansHo-
ro YPOBHS;

® [OKYMEHTHI, NpefocTaBnseMble 3apy6exHbIMU NOCTaBLLMKA-
MW NMPOAYKUMMK;

® NOKYMEHTbI, UCMONb3YeMble APYrMKM POCCUIACKUMKW npea-
NPUATUAMY; :

® HOPMAaTUBHbIE AOKYMEHTLI N0 CTAHAAPTU3ALMW APYIWX CTPaH;

® WHCTPYKTMBHO-METOOMYECKWE AOKYMEHThI, paspabaTbiBae-
MbIE TOPrOBBIMU acCoLMauMsMn U HEKOMMEDPYECKMMK 06beanHe-
HUAMW NPEANPUATHIA APYrUX CTPaH u ap.

ExerogHo no BOKYMEHTUDOBaHWIO Ha YPOBHE MpeanpusaTis
A0mKHB! ObITE COCTABAEHB! NONUTUKA W UENW, nnaH paspaboTku
HOBbIX CODCTBEHHbIX IOKYMEHTOB W NEPECMOTPa CYLLIECTBYIOLLMX,
a TaKke MOCTYNNEeHUs AOKYMEHTOB BHELUHEro MPOMCXOXAEHWS.
OpownH 13 3amecTuTENEl reHepansHOro OUPEeKTopa A0JKEH OTBe-
yaTk 3a pasBuTVWE AOKYMeHTMpoBaHus. lonxHo 6biTb paspaboTa-
HO PYKOBOACTBO MO PasBUTUIO AOKYMEHTUPOBAHWA, OXBATbIBAlO-
uiee BCe acnekTbl: Nopsaok paspaboTku, yTBEpXOeHWe, BbIMyCK
1 yrpaenexve JokymeHTamu. Mpu 3TOM MOXHO BOCNONL30BATLCSA
«PykoBoacTeom no Tpe6osaHnio MCO 9001:2008 k nokyMeHTaLmm
(ISO/TC 176/SC 2/N 525R2).

www.ria-stk.ru

D

B nepenosoii 3apybexHoii npaktuke, 0Co6eHHO B ANoHMN
[1], Ha NpeanpUATUSX LMPOKO MCMONb3YETCA 0dHA U3 pPasHo-
BUOHOCTEN [OKYMEHTMPOBaHWA — cTaHgapTusauua. Oxa
npeacrtaenser coboii paspaboTky, MCNONbL30BaHWE WU COBep-
LWEHCTBOBaHWEe HOPMAaTWMBHLIX AOKYMEHTOB — CTaHOapTOB.
CraHpapTbl OTPaxXawT HaunydWwuWii cnocob BbINONHEHUA KOH-
KPEeTHOI paboTbl U CyXaT PYKOBOACTBOM, NOMOraioLLyM BCEM
COTpYAHWKaM XopoLuo paboTaTte. PaznuyaloT NpenmMyLLecTBeH-
HO OpraHM3auWOoHHble U OnepaunoHHble cTaHaapTol. Mpu nc-
Nonb30BaHUN CTAHOAPTOB Y MEHeMKMEHTa eCTh [IBE MMaBHbIX
GyHKUMM  — nopaepxaHWe W CoBeplleHcTBOBaHwe [1].
NopnoepxaHue — 310 AEHCTBMA NO 06ECNEYEHWIO BBINONHEHUS
CTaHAapToB M WX NOALEPXKM 3a c4eT 0BydeHus u aucumnin-
Hbl. CoBepLUIEHCTBOBAHNE — 3TO BCE, YTO HanNpaB/ieHo Ha pas-
BUTKE CYLLECTBYIOLWMX CTaHaapToB. CoOBEpLIEHCTBOBaHME OCY-
LLECTBSETCA 3a CYET yNny4LleHWin U MHHoBauwmiA. Bce ctanpap-
Thbl HALENEeHb! HA peann3aumio KOHLENUUKU «ka4ecTBO, 3aTparThl,
noctaeka» Ona yaoBneTBopeHws notpebHocTeit notpebute-
neia.

Bce u3n0XeHHbIe BLILLIE MPEUMYLLECTBA AOKYMEHTUPOBAHUA
pacnpocTpaHATCA U Ha CTaHaapTU3aumio. Ha Beayuimx sinoH-
CKMX NpeanpuaTuax BeITyeT MHeHWe, 4To 6e3 cTaHaapTM3aumm
HEBO3MOXHO MOCTPOUTL XW3HECTIOCOBHYI0 CUCTEMY KadecTea
npegnpuatusa. lMNpeycnesaiowme KOMNaHUM NOCTOAHHO 3aHW-
MailoTCH aHannM3oM CYLUECTBYIOWMX CTaHOapToB, WX OeTalb-
HbIM M3Y4EeHNEM M MOLEPHU3ALIMENA.

MpepncraensioT uHTEpPeC Aeicteua komnavuu Caterpillar
(CLUA)* no obecneyeHnio MHCTPYKTUBHOW U METOAUYECKOI J0-
KyMeHTauunein ceonx gunepos n notpebuteneir. Aunepam npe-
OOCTaBNATCA MUCbMEHHBIE PEeKOMeHJauMu No nnaHwposa-
HAID W OCHALLEeHWI0 MacTepCKWx, aHanuay 3arpsa3HeHHOCTH
macen v Tonnuea, oby4eHnto nepcoHana, TpeboBaHMaM K 3Ha-
HUAM nepcoHana, oueHke NPou3BOAUTENBHOCTU MalIWH U 3a-
Tpar Ha WX 3Kcnnyatauuio, HopMaTMeBam 3aTpar pecypcos,
$HOpPMUPOBAHNIO KOMNNEKCOB MalwuH Y noTpebutens, ynpas-
JIEHWIO 3anacamu 3anacHblX YacTei u np. Mortpebutenu obe-
CNeYyuBaloTCa AOKYMeHTaumen no: AuarHoCTUKE, TEXHUHECKO-
My 06CNY>XMBAHUIO, PEMOHTY M UCTMONb30BAHMIO MALLIWH NO Ha-
3HAYeHWUIO; NPUMEHEeHnIo nporpammHoro obecnedeHuns ona
OUEHKN 3DGDEKTUBHOCTW IKCTNyaTaUuMn TEXHUKW; OEWCTBUAM
nepcoHana no NOAAEPXaHUID TEXHUKM B paboTocnocoBHOM
COCTOAHWW; 3aKa3am Ha NOCTaBKY 3anacHbIX 4acTei 1 np.

Accouvaums npousBogutenen obGopygosanus CLUA
(Association of Equipment Manufacturers, AEM)® co6CTBEHHbI-
MW cunamu paspabatbiBaeT Ana CBOMX NPeanpusTUin-4neHoB
accoumauun ctaHgapTel N0 TEXHUYECKUM BOMPOCaM, a Takke
6onblioit HaBop PYKOBOACTB, MHCTPYKLMA M pekomeHaaumii
no akTyanbHbiM npobnemam Bu3Heca B BUAE NeYaTHON Npo-
OYKUWK, 3NEKTPOHHBIX 3anvcei 1 BUAEONPOAYKUMN.

“ www.caterpillar.com.
® hitp://aem.org.
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LUKOJIA KAHECTBA

@ OCBOEHWE M UCMONb30BAHWUE COBPEMEHHbIX 3HAHUA POCCUNCKUMM
NPEANPUATUAMMN MOXKET BblTb OCYLLECTBJIEHO TONBKO NPU YYACTUN

FOCYAAPCTBA N OBLLECTBA

OBYYEHMUE NEPCOHAJIA

CornacHo MOCT P UCO 10015—2007 «MeHemKXMeHT opraHu-
3aumn. PykoogsLlme ykasasus no oby4eHnio», nog oby4eHmem
NOHWMAETCH NPOLECC NPEAOCTABNEHWS U COBEPLUEHCTBOBAHMWA
3HaHUI, HABLIKOB W KA4ECTB ANA YAOBNETBOPEHWA TpeboBaHuii
npeanpuaTHa.

MoTpe6HocTe B 06Y4eHUU HacTO BO3HWKAET B CNEAYIOLIMX CH-
Tyauusax:

® npuHATME Ha paboTy HOBOro NEpPCcoHana;

* nepecTaHoBka OTAeNbHbIX PaBOTHUKOB Ha HOBLIE [OMXHO-
CTW B COCTaBe NpeanpuaTus;

* Heo6X0AMMOCTb OCBOEHWS HOBBIX 3HaHWIA B3aMeH ycTapes-
LLNX;

® OCBOEHWE HOBbIX CNOCODOB COBEPLUEHCTBOBAHWA paboThl
NPeAnpUATWA 3a CYET YNYYLLEHWIA U MHHOBALWIA;

* BHeapeHue TpeboBaHWA (pekOMEHOALMIA) MEXAYHAPOOHbBIX
1 poccuiickux ctaHgapTtoB (Hanpumep, MOCT P MCO 9001—
2015) u gp.

Mpouecc obyyeHns Ans OAHON M3 NEPEYUCIEHHBLIX CUTYaLWIA
0BbI4HO BKIIOYAET CReayioLne CTaaum:

* onpegeneHve notpebHocTel B 06y4eHuK;

* NpoekTUpoBaHue (pa3paboTka) u nNnaHMpoBaHue obyyeHus;

* NpoBeaeHne 0by4eHns;

® OLIEHKa pe3y/nbTaToB 06y4eHus.

Octosoii anst 0By4eHus sensoTCa:

* onpepeneHne YPOBHA KOMMNETEHLMMW AN OTAEMNbHBIX KaTero-
puin nepcoHana, Heobx0AMMOro ANA BbINONHEHWA KOHKPETHbIX
3apay, And nepeynceHHbIX paHee CUTyaLuii;

* OuUeHKa TeKylleld KOMMETEHUMWM NepcoHana, KOoTOpoMmy
NpeacTouT BhINONHEHWE 3TUX 3aaay;

* paspaboTka nnaHa 0By4yeHWA ONA COKPALUEHWs pasnnymii
mexay TpebyemMbiM 1 CYLLECTBYIOLLMM YPOBHAMU KOMNETEHLMMN.

CoOTBETCTBEHHO, NMOA, KOMMETEHLMERA NOHMMAETCH Ccnocob-
HOCTb NepcoHana NPUMEHATL CBOW 3HAHWS W HaBbIKM.

TpebyeMmblii  ypoBEHL KOMMNETEHTHOCTU NEepcoHana MOXeT
ObITb OCHOBAH Ha:

* Tpe6oBaHMsX rOCYAaPCTBEHHBIX CTAHAAPTOB;

* NONWUTUKE, LeNax W NOCTaBNeHHbIX 3a4a4ax Ha npennpus-
™I,

® NPeACTOALMX U3MEHEHUSAX B paboTe NpennpuaTus;

® cocTtase Tpebyembix 418 OCBOEHMA 06iacTel 3HaHWIA®;

® 3KCNEpTHOW OueHke npeanpuaTuem Tpebyemoi Komne-
TEHTHOCTW NepcoHana NPUMEHUTENBHO K BbINONHEHMIO NOCTAB-
NEHHbIX 3a0au,

* pesynbTarax UCCNeaoBaHWs PbIHKOB;

* NpodeccMoHanbHLIX CTaHaapTax;

® [O/IKHOCTHbIX WHCTPYKUMAX MO OTAENbHLIM COTPYOHUKAM
v op.

*Hukonaes C.H. YpoeeHs 3HaHuii NnepcoHana — 3anor yenexa npeanpustis //
CraHpapTsl ¥ ka4ecTeo. — 2017. — N2 5.
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JokymeHTbl, oTpaxatwowme Tpebyemblii ypoBeHb KOMMNETEH-
LWK Ans Kaxnoro npouecca v ang otaenbHbix paboTHUKOB, ne-
proavyecku Heob6xoaMMO aHANU3UPOBATL U JOMNONHATD.

PakTnyeckasi KOMNETEHTHOCTb NEPCOHaNa YCTaHaBNMBAETCS
C MOMOLLbIO:

* WNHTEPBbLIOVPOBAHNS U aHKETUPOBAHWA OTAENbHbIX KaTero-
pWii COTPYOHWKOB;

* HabnogeHwuit;

® 3KCMEPTHbIX METOAOB;

* 0BCYKaEHUS B rpynnax wu ap.

Pasznunyne B YpOBHAX KOMIMETEHTHOCTM Onpepensiercs no-
CPeACTBOM CpaBHEeHWs Tekylleil KOMMeTeHTHOCTU ¢ Tpebye-
MOiA. YCTaHOBNEHHOE pa3nnyue perucTpupyeTcs.

Mocne atoro odopmnseTcs 3aseka Ha oby4eHue, B KOTOPOW
AOMKHbI BbITb OTPaXeHb! €ro LENn 1 0XUaaemble pesynsTaTsl,
3asBKa ABNAETCH YacTblo NnaHa 06y4eHns.

OcHoBbl NnaHa 0Oy4eHWs 3aKNafbiBAlOTCH Ha CTaauu ero
MPOEKTUPOBaHNA W MIaHMPOBaHWS, KOTAa KOHKPETU3MPYIOTCS
onpeaeneHHbIe orpaHuYeHns, ocyllecTenseTca solifop Metoaa
0By4eHns No onpeaeneHHLIM KPUTEepUAM, COCTaBNSeTCS NnaH
06y4eHns, ONpeaensioTcs NOCTABLLMKM 0BYYeHUs (BHYTPEHHE-
ro uin BHeluHero). Metoabl 06y4eHns MOTryT BbiTh Cambie pas-
HbI: KYPCbl M CEMUHapbl N0 MecTy paboTsl M 3a ee npeaenamum;
HAaCTaBHU4ECTBO, MHCTPYKTAX WM KOHCYNbTaumum 6e3 oTpeiBa oT
Npon3BOACTBa; camoobyyeHne; 3a04Hoe 06yYeHue u ap.

MposeaeHue obyyeHns BKIIOYAET NOArOTOBKY Npouecca ob-
Y4eHWsl, NOAAEPXKY 00y4eHWUs, 3aBepLUeHne Pe3ynsTaTos oby-
YEeHUs.

Ouenka oby4eHus, 3apaya KOTOPOI — MOATBEPXKAEHWE [0-
CTWKEHWUs Lienein obyyeHusl, NoMKHa OCYLLECTBNATLCS 3a Kpa-
TKOCPOYHBIA M AONrOCPOY4HbIA nepuodbl. OHa NpoBOOWTCS Ha
OCHOBE YCTaHOBNEHHbIX KpUTEpueB. 3aBeplueHve 00yyeHus
AOMKHO ObITb AOKYMEHTansHo OGOPMAEHO B BWAE 3anvceit
no o6y4eHuio.

Lenblo moHuTopuHra sensetca obecneyeqHme 0BbLEKTMBHbLIX
CBUOETENbCTB O PEe3ynbTaTMBHOCTM Npolecca oBy4eHus
W yaoeneteopeHun TpeboBaHuii npeanpuatua B 0ByyeHuu.
MOHWUTOPUHI AOMKEH OCYLLECTBIATLCA KOMNETEHTHbIM Nepco-
HaNoOM B COOTBETCTBMMW C [OKYMEHTUPOBAHHLIMW NPOLIEAYPamMu
opraHusauuu. Mpu npoBegeHun aHanuaa npouecca oby4eHus
LOMKHBl ObITb MOEHTUOUUMPOBAHLI NOBLIE AONONHUTENBHLIE
BO3MOXHOCTV NS YAYHLLEHWA CTaauii npouecca oby4eHns.

[peacTaensaoT MHTEPEC HEKOTOPbIE NMPUMEpPbl OpraHu3a-
unm 0OGy4eHuUs NnepcoHana B NepeaoBoil 3apybexHoin npakTu-
Ke.

Accoumauus npoussogutenei oGopymosanus — AEM
(CLLUA) — perynsipHO B Te4eHWe roaa NpoBOAMT KOH(EpeHLMK
1 CEMWHAPBbI N0 BONpocamM pa3enTus GU3Heca, MHTEPECYIoLLMM
GONBLLWKUHCTBO YNEHOB accoumaumnu, ocylwlecTengaeT obyyeHue
W NOBbILUEHWE KBaNMPUKaLMK NepcoHana npeanpuaTuin-yne-



HOB accoLuMaLumn Yepes3 NHTEPHET, OpPraHu3yeT perynsapHblit 06-
MEH MHEHWSMW, WAEAMU W ONbITOM MeXOy NpeanpuaTUsMu,
Ha eXerogHoin 0TpacneBoil BLICTaBKe NPOBOANT ans notpebu-
Tenein ceMuHapbl No ONTUMansHOMY GOPMUPOBAHMIO U PaLMO-
HaNIbHOMY MCMNOIb30BAHUIO NapkKa TEXHWKM.

B cocrase nupepa MMpPOBOro MalMHOCTPOEHWS — KOMMa-
Hum Caterpillar (CLLA) — ¢ 2001 r. peicTBYeT YHWBEPCUTET.
B ero 3apaun Bxogut 00y4eHne paboOTHMKOB KOMNaHWK, a Tak-
€ nepcoHana NnocTaBLWKWKOB, AunepoB 1 notpebuteneit. B co-
CTaBe yHUBEPCMTETA — LWECTb 00YYaIOLIMX OpraHu3aLui, Kax-
as U3 KOTOPbIX UMEET ONpPeaeNieHHyI0 CneumMannsaumio, B Tom
yncne No MeToOdONOrvM «WecTb CUrM», NMAEPCTBY, BEAESHUIO
busHeca, GusHec-npoueccam, MapkeTuHry u aucTpubyumu,
nogaepxke npoayktoB (ycnyram). Cneumpanuctsl 0Byqarowmx
OpraHvM3aumnii COBMECTHO C A0YEPHUMW NPEanPUATUSMU U He-
3aBMCUMBIMU NPESNPUATUAMIA ONpeaensioT notTpebHocTH B 06-
y4yeHuw, pa3pabaTeiBaloT ero NporpamMmsbl U OCYLLECTBASIOT 06-
yyenue, ObyyeHne ocyLLecTBASETCA C NOMOLLbLIO ayAUTOPHOro
06LLEeHMs, C NOMOLLBIO OHNAMHOBLIX GOPYMOB M OHNAWHOBbIX
KYpCOB. Ha kaxnom Ao4epHeMm npeanpuaTui ecTb MeHemxep
no oby4yeHwio, KOTOpbIA yTo4HseT noTpebHocTn B 06y4eHum
W OCYLLLECTBASIET €r0 COBMECTHO CO CNeuvanncTaMmm yHUBEpCcu-
TeTa. MoTpebutenam npepnaraloTcs oHNanH-GoOpPyMbl, a Takxe
6onee 200 oHnaiiH-kKypcoB no oBy4eHuio onepaTopos, Noaro-
TOBKE CEPBUCHOro nepcoHana, TexHuke 6e30nacHOCTU, HOBLIM
TEXHONOMUSAM.

O6yyeHune pabo4ux Ha BCEX MPOM3BOACTBEHHLIX NPeAnpu-
aTtuax Toyota (AnoHus) ocywecTenseTca Ha pabounx mectax
B pamkax NpoM3BOACTBEHHOr0 MHCTPYKTaxa [2].

Mpu aTOM WMCNONL3YIOTCS CTaHAAPTM3MPOBaHHLIE paboyue
NpoLECChl M CTaHAAPTU3UPOBAHHLIE METOAbI 06Y4eHNs.

MHTepec npencTaenseT NoaroToBka MHXeHepoB-paspabor-
ynkoB B komnaHum Toyota [2]. OHa npemycmaTpuBaeT 04eHb
TLWATENbHbIA 0TBOP COTPYAHWUKOB U3 BbIMYCKHUKOB UHCTUTYTOB
Ha OCHOBE WX OLEHOK N0 0B0YYEHUIO U aHANM3a NNYHBIX KAYecTB.

Mepsblit rog oTBOOMTCA Ha OO0 NOArOTOBKY, KOTOpas
BKlO4aeT: paboTy Ha 3aBofe Ha cHOPOYHBLIX Onepaumnsx (Tpru—
yeTblpe Mecsua) u y gunepa no npogaxe asTomobuneit (opa—
TPp¥ MecaLa), OCBOEHWE BLINONHEHWSA 3CKM30B BPY4YHYI0, OCBOE-
HWEe MEeTOA0B NNaHMpoBaHMA paboT M COCTaBNEHMS OTYETOB.

Co BTOpPOro no AeBsThIA rog NoAroToOBKa MHXEeHepa OCyLecT-
BNAETCA B NPO(MUILHOM TEXHWYECKOM NOApasfeneHuu, pyko-
BOACTBO KOTOpOro nogbupaer ans WHXeHepa HaCTaBHMKA.
MepeoHavansHo oH 0byyaeTca pabotate ¢ CAMNP 1 BhinonHAeT
«NPOEKT HOBUYKa» (YeTupe—aeBsATs Mecsues). Mo 3aBeplueHnm
BTOPOro roga MONoAo MHXEeHeP NPOA0MXaeT OCcBaMBaTh cne-
LMann3aumio, OH CTaHOBWUTCA YacTbiO KOMaHabl pa3paboTymnkos,
BO3NaBNAEMOii NMOEPOM, NocelaeT MHoro (ao 60) Tematuye-
CKWX 3aHATUIA NO CNeuMansHOCTU, KOTOPbIE NPOBOAAT OMbITHLIE
CMeunanucTbl. 3HAYTENbHYIO YacTb CNEUUanbHLIX 3HAHWIA WH-
XeHep nonyyaeT Ha pabGoyem mecTe, paboras non pykoBoa-
CTBOM Niuaepa KomaHfbl. Y HOBWYKA YXOAWT YeTbipe—nsATb NeT
Ha To, 4To6bl NPUHATL Y4acTWe B ABYX NPOEKTax no paspaboTke
aBTOMOOMNS U CTaTb MOMHOUEHHLIM UHXEHEPOM, KOTOPLIA yMe-
€T Aenatb BCe: BECTW NeperoBopsl C NocTaswwmkamu, obuiatscs
C au3sainHepamu, paboTaTth C oTAeNnom cHabxeHus, paspabatbi-
BaTb arperatbl C Y4eTOM UX QYHKUMOHANBLHOCTM W Ap.

www.ria-stk.ru

@ BE3 CTAHAAPTU3ALMM HEBO3MOXHO
NOCTPOUTb XWN3HECNOCOBHYIO
CUCTEMY KAYECTBA NPEANPUATUA.
MPEYCMNEBAIOLME KOMMAHUA
NMOCTOAHHO 3AHMMAIOTCA
AHANN30M CYLLECTBYIOLLNX
CTAHZIAPTOB, UX AETANIbHbIM
WU3YYEHVEM 1 MOAEPHU3ALMEN

KOHCYNILTALLMOHHBGIE YCNYTU MO YNPABJEHUIO
NPEANPUATUEM

Takwe ycnyru Heobxoanmel o4na NPefoCTaBNeHus NepcoHa-
Ny NpeanpuaTUa HE3aBUCHMMbIX COBETOB M OKa3aHUsi MOMOLLM
ro BonNpocam ynpaeneHus, BKNOYas OnpeaeneHne v OLUeHKy
npobnem w/unu BO3MOXHOCTEW, PEKOMEHAALMI0 COOTBET-
CTBYIOLLMX MEP 1 NOMOLLb B MX peanvMaaumu.

HesaBucKMbIe KOHCYNBTALMOHHBIE YCAYrY NPeaocTaBnsaioT
HE3aBUCUMbIE KOHCYNbLTALWMOHHLIE NPEeanpUATUS UM UHAOW-
BUOyanbHbIe KOHCYNLTAHTL HA OCHOBE J0rOBOPHbIX OTHOLUE-
HUIA C KNUEHTOM.

lMoneaHbiMu pesynstaramin 06palleHns K KBanubuumpo-
BaHHOMY KOHCYNLTaHTy MOTYT ObITh:

* BLIGOP HAWTYYLLETO U3 BO3MOXHbIX PELLIEHUIA;

® NOMOLLL B PELUEHUI BO3HUKaOLWMX npobnem;

* nony4eHne 06bLEKTUBHOIO KBANUM(PUUMPOBAHHOIO COBETA;

* Nony4eHne BO3MOXHOCTE BOCNONL30BaTLCA aKKyMyu-
POBaHHLIM MWPOBLIM OMbITOM;

* pelweHne nMelLwmxcs Npobaem ¢ NOMOLLBIO CUCTEMHOTO
noaxopa;

* nosbieHve 3adpdekTnBHOCTM paboTel nepcoHana no-
cpencTeom 0by4eHus Ha npumepax;

* nomouwk B 0T6ope Hawbonee cylwecTBeHHON MHdopma-
uuu 1 ee npegoctasneHue B dopme, yaobHol ona BOCnpus-
TV, 1 BeipaboTka peLleHuii;

®* BO3MOXHOCTb MONy4eHWs ODOLEKTMBHOW «BHELLUHEel»
oLeHKr 3P PEeKTUBHOCTU PYHKLMOHUPOBAHNS NPEaAnpUATHA U
ap.

Yacto pasnuyaloT cnegyloluve BuAbl KOHCANTUHIOBbIX
ycnyr rno ynpaenexsvio npegnpustuem [3]:

* obuwee ynpasneHne (MUCCUs, BUOEHWe, CTpaTerus pas-
BUTUA NMPEONPUATUSA, LEAW U 3a4a4u, CUCTEMA LEHHOCTE,
opraHusaums GunManoe U AO4EPHUX NPeanpuUaTAiA, opraHu-
3aUMoHHas CTPYKTypa u ap.);

* aaMuHucTpuposarnme (pabota oduca, ynpaesneHue puvc-
Kamu, NNaHMpoBaHWe MOMELLEHWI, opraHn3aumns 1 MeTogb
ynpaenexHus u op.);

* ynpasieHne kagpamu (nopbop KagpoB, MOTMBALMSA,
obyyeHue, BOBNEYEHWE, KOPNOPATMBHANA KyNbTypa 1 ap.);

® MapKeTuHr (M3y4eHwe pbiHKa, noTpebutensckas LeH-
HOCTb TOBapa, TOBapHas HOMeHknartypa, auddepeHumnaums,
ueHoobpa3soBaHue, NPoaaxu 1 ap.);

® paspabotka ¥ NPOM3BOACTBO MPOAYKLMM (NPOLECCH,
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aTanbl, NPOEKTUPOBAHWE, UCMbITAHKUS, YNPABIEHWE Ka4ecTBOM,
ucnons3yemoe obopyaosaque 1 gp.);

* UHPOPMAELMOHHbIE TEXHOAOMMM (MHDOPMALMOHHLIE CUCTE-
Mbl, NPUMEHEHWE KOMMbIOTEPA W Ap.);

* (mHaHcoBOE ynpasneHue (ByxranTepckuii U ynpasneHye-
CKWIA y4eT, CHMXeHne ceGecToMMOoCTH, ynpaBneHue npubbiibio,
[EHeXHbIe NOTOKM 1 Op.);

® CrieynManM3npoBaHHLIe YCIyrd, B TOM YUCNE, Hanpumep,
no CO30aHWi0 CUCTEM ynpaeneHus kadectsom (FOCT P UCO
10019—2007), cucTem ynpasneHns 3HaHUAMM.

KoHcynbTaHTbl 4acTO 0Ka3blBAKOT yCayri B cnegyiowei ¢op-
Mme:

® DA30Bble KOHCYNbTaLMM N0 OTAENbHBIM BOMPOCaM;

® OCYLECTBNEHWE MO 3aKa3aMm K/IMEHTOB KOHCANTUHIOBbLIX
MpPOEKTOB;

* IpOBEAEHNEe KOHCANTUHI-CEMUHEPOB;

* uH(popMaunoHHoe obcyXnBaHue,

® 3KCcrepTM3a pa3paboTok KNEHTOB.

B nepenoBoil NpakTWke KOHCANTWHIOBLIE YCNYI Halle BCero
OCYLLECTBAAIOTCA B BUE KOHCANTUHIOBLIX NPOEKTOB. Takune pa-
60Tbl BKNO4AKOT B ceba crneaylowme OCHOBHbIE 3Tanbl:

® MarHocTuKa (BbisBneHue npobnem);

* paspaboTka peLueHuii;

* BHEOPEHWE PeLUeHuiA.

B pamkax peanu3auuu NpoeKkToB pasnnyaloT TP BUAA KOH-
CYNLTUPOBAaHUA: 3KCNEepPTHOE, NpoLeccHoe 1 oby4aloLee.

Mpw aKCcrnepTHOM KOHCYNbTUPOBAHMA KOHCYNLTAHT CamoCTOs-
TeNbHO OCYLLECTBAAET AMarHOCTUKY, pa3paboTKy peLueHwii n pe-
KOMEeHAaUMWiA No MX BHeapeHuto. Ponb knneHTa cBOgMTCH B OC-
HOBHOM K 0BEecneyeHuIo KOHCYNLTaHTy AocTyna K uHdopmMaumm
1 OLEHKE Pe3ynLTaTos.

Mpw MPOLECCHOM KOHCY/IbTUPOBAHMA KOHCYNLTAHTLl HA BCEX
aTanax NpoeKTa akTMBHO B3aVMOLENCTBYIOT C KNIMEHTOM, NoGyx-
[as ero BbICKaabiBaTk CBOWM MAEN, COODPaXeHUs, NPeLNIOXeHNs,
NPOBOAWTL NP NOMOLLM KOHCYNLTAHTOB aHanns npobnem 1 Bbl-
paboTky peleHunit. Ponb KOHCYNLTAHTOB 3aKNi04aeTCsa B OCHOB-
HOM B 0BO06LLEHUN 3TUX BHELUHWX WU BHYTPEHHUX WAEN, OLEeHKe
PEeLLEeHWiA, NONY4EHHLIX B NPOLECCE COBMECTHOM C KNMEHTOM pa-
60Tbl, U MPUBEAEHWE MX B CUCTEMY PEKOMEHIALIMIA.

Mpu obyvyaioLem KOHCYMbTUPOBAHUM KOHCYNLTAHT He TONbKO
cobupaert ugeu, CUCTEMaTM3UPYET PELLEHUs, HO U NOArOTaBNW-
BAET NMOYBY AN19 UX BOSHUKHOBEHWUS, NPEAOCTABNSAA KIWMEHTY CO-
OTBETCTBYIOLLYIO TEOPETUYECKYIO U NPAKTUYECKYI0 MHDOPMALIMIO
B hopme nekumit, ceMMHapoB, Nocobuid.

B KOHKpETHLIX NPOEKTax MOryT NPUMEHATLCA COYETaHUA pas-
NNYHLIX BWOOB KOHCYNETUPOBAHUA, HanpuMep 3KCnepTHO-Npo-
LIeCCHOE 1AKn NPOLECCHO-00y4aloLLee KOHCYNLTUPOBaHKE.

Mpw BeiBope koHCynLETaHTOB NOTPebUTeNt JOMKEH B NEpByio
o4yepenb OnpenenvTb, kakylo npobnemy emy Heobxoaumo pe-
wuTb. MHorpa TpebyeTcs ¢ NMOMOLLBIO KOHCYNLTAHTOB BbIABWTL
npobnembl rMyBUHHOMO, KNIOYEBOrO XapakTepa, a noToM cocpe-
LOTO4MTHLCA HA MX PELLIEHMK.

Yacto oTO0p KOHCYNETAUMOHHLIX NPEAnpUsATWIA  BKIKOYaeT
B cebs Tpu cTaguu: a) npeasapuTenbHbii 0Téop; 6) cocTasneHue
OKOH4aTeNLHOro CNMcKa KaHAWAATOB; B) OKOHYATENbHbIA BbIGOP.

5 MOCT P UCO 10019—2007 «MeHemkmMeHT opraHu3aumn, PYKOBOACTEO NO Bbl-
BOpY KOHCYNBTAHTOB NO CUCTEMAaM MEHEeLKMEHTA KAa4ecTBa M MCNONB30BaHWMIO NX
YCnyrs.
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OkoH4aTenbHbli BoIGOP AENaeTca Ha OCHOBE KOHKPETHBLIX Npej-
JIOXEHWI KOHCYNLTAHTOB W ueneit. Beilbop MHAMBUAOYaNbHBIX KOH-
CyNLTAHTOB LENecoo6pasHo OCYWECTBAATL C UCNOMb30BAHUEM
pekomeHaaumii, npueeaeHHsix 8 FOCT P UCO 10019—2007.

BbIBO[

Kak nokasbiBaloT NpoOBEOEHHLIE WCCNEeAoBaHWA, OCHOBHON
NPWHUHON HEYAAYHOro GYHKUMOHMPOBaHWSA MHOXECTBa Mpea-
npuATWii 06pabaTbiBalOWEel NPOMBILNIEHHOCTU SBASETCA WUC-
nonb30BaHWe HECOBEPLLEHHBLIX MeTOA0B paboTkl BCNeacTeue oT-
CYTCTBMS HAANEXALLMX 3HAHWI Y NepcoHana npeanpuaTus.

B cTaTtbe npepnaraeTca co3partk CBOA COBPEMEHHBIX, OTpaxa-
IOLLIX NYHLLKMIA MUPOBOIA ONBIT, 3HAHWIA, NCNOML30BaHWE KOTOPbIX
NO3BONNT POCCUIACKUM NPEANPUATUAM YCNEWHO GYHKLUMOHWUPO-
BaTb HAa BHYTPEHHEM W BHELIHWX PbiHKax.'B kayecTee nepebix La-
roB Mo CO3AAHUI0 CBOAA 3HAHWIA NPeaNaraeTca BapuaHT cocTasa
obnacreii 3HaHWii, Tpebyemblil ANA AOCTUXKEHWUA NPeanpUATUEM
YCTOMYMBOrO yenexa. [aHHbIA BapuaHT AOSIKEH B NOCNedylowemM
YTOYHSATLCS.

K nepsooyepesnHsiM mepam no ysenmyeHnio obbema 3HaHui
nepcoHana npeanpuaTUa MOXHO OTHECTW: PasBUTUE AOKYMEH-
TUPOBaHWA (CTaHaapTU3auMK), NocTosHHOe 0byyeHne nepcoHa-
na v LIMPOKOE NCNOMNL30BaHUE BHELIHNX KOHCYNLTaHTOB. Bee atn
MEpbl MOXET NPUMEHATL KaXKA0e NPennpusTMe camocToaTeNb-
HO.

OpHako ckopeiilee OCBOEHWE W UCMONb30BaHWe COBPEMEH-
HbIX 3HaHWIA POCCUIACKUMW NPeanpuATUAMU MOXeT ObiTb OCy-
LLeCTBNEHO TONBKO NpW y4acTuu rocygapcTtea u oblyecTsa.
LonxHbl GbiTb paspaboTaHbl CTaHAAPTU3MPOBAHHbIE JOKYMEHTSI
no: CBOAY 3HaHWW, NOCTPOEHUIO CUCTEMBI YNPaBNEeHNa 3HaHWS-
MW, KOHCYNbTUPOBAHWIO MPEAnpuAaTHiA, N0 CO3AaHUID CUCTEM
ynpaenexus sHaHuamu. Kpome Toro, cneayer perynspHo nposo-
[NTb KOHDEPEHLMKM, CEMUHAPBI, «KPYrble CTONbI» N0 GOPMMPO-
BAHWIO Ha NPEANPUATUAX N 3PHEKTUBHOMY UCMONB30BAHMIO ON-
TMManeHoi Basbl 3HaHWiA. [lomkHa BbiTb Takke OCylecTBneHa
pabota no pekname ¥ nponaraHae Ha heaepansHoOM ypoBHe AN
poccuiickux NpeanpuaATHiA HeoBX0ANMOCTM CKOpewero 0csoe-
HWS M NCNONb30BaHUA COBPEMEHHbIX 3HAHWIA,
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