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KoMnaHum, KOHKYpUpYyioLLie
TPaAVWMOHHbIMK Clocobamu bes
NpUMeHeHs L POBbIX TEXHO-
NOTM 1 CTPATEFNN, MEIOT Cy-
LLIeCTBEHHO Boree Hu3Kkue Temnb
pocTa AOXOA0B W MPUOkIAM, d4em
Te, YTO KOHKYPUPYIOT UM POBLIMU

cnocobamMu...

CeroaHs MULLEBBIM
NPEANPUATUAM  NPUXOANTCS
paboTatb B yCAOBMsIX exe-
AHEBHO YBEAMUYMBAIOLLETOCS
PLIHOYHOTO MpeccUHra: u3-
MEHSIIOTCS YCAOBMSI, a AaB-
HOE XapakTep KOHKypeH-
LMK, U3MEHSIOTCS OXKMAAHMS
KAMEHTOB, TpeboBaHMs HOP-
MaTUBHbBIX AOKYMEHTOB U
KOHTPOAMPYIOWMX OPTraHoB.
PaankaabHbIM cnocobom no-
BblleHUs 3(PHEeKTUBHOCTH U
KOHKYPEHTOCNOCOBHOCTH

NPeAnpUaTUN NPHU3HaHbI
uMpoBbie TEXHOAOTUM.
Lincpposas TpaHc-
thopmaums npombIil-
AGHHOCTM  —  MpOLeCC,

OTpaXalowni Nepexoa npo-
MBIWAGHHOTO — cekTopa W3
OAHOTO  TEXHOAOTMYECKOTO
YKAAAABAPYTOMTMOCPEACTBOM
WMPOKOMaCWTabHOro  Mc-
NOAb30BaHUs LIMDPOBLIX U

XNEBOMEKA| l

52 ’ E‘A KOH I/ITE I/IM

MHPOPMALIMOHHO-KOMMYHU-
KAUMOHHbBIX TEXHOAOTMIA C
LE€AbIO MOBbIWEHHS YPOBHSI
€ro 3(MMPeKTUBHOCTU U KOH-
KYPEHTOCMOCOOHOCTU.

B HacTosiwmin  MomeHT
pasBUTUIO LUMDPOBONA KO-
HOMWKK B Poccun yaeasiet-
Csl OTPOMHOE BHMMaHue: B
2017 roay 6blna yTBEpXKAE-
Ha HaUMOHaAbHas Mporpam-
Ma «Lnpposas skoHomMKa
Poccuitickon  Meaepaumms,
B MapTe 2019 r. MNpasuTens-
ctBo Poccumn onybamnkosano
noctaHoaeHme N234 «O
CUCTEME YIPaBACHUS peanm-
3auren HaumoHaAbHOR Mpo-
rpammel  «llucbposas  sko-
Homumka Poccuitckon Meae-
paunn». [Mporpamma cra-
BUT LIGAbIO BbiBeAeHUEe 00-
WeCTBa M OTpPaAcAer Mpo-
MbBIWAEHHOCTM  Ha  HOBbIN
TEXHOAOTMYECKMIA YPOBEHb.

O6ume pacxoabl Ha 2018-
2024 rr. coctaBar 1,634
MAPA pybaer, u3 Hux 1,1
MAPA  pyOAert AOAKeH Oy-
A€T BbIACAWTb (heAepaAbHbIA
6toaxeT, a 535 MApA pybAei
— 13 BHEOKAXETHBIX MCTOY-
HMUKOB.

EcAan 'y KpymHbIX KOM-
MaHWii PeaAbHOro CcekTopa
3KOHOMMWKM, B T.4. 3aHMMa-
owmnxcs  IT-TexHoAoT MMM,
€CTb  YeTKoe MOHMMaHHe
CBOMX 3asa4 repexosa K
NMOAHOMacCWTabHoM UMppo-
BOM TpaHcopMalmu, To y
pyKkoBoAuTeEAE  xAeborie-
KapHbIX M APYrMX MULLEBbIX
NPeAnpUaTUi AOBOABHO
MHOrO BOMPOCOB MO LM~
posuzaumm, Hanpumep, «Ka-
K1e unppoBble TEXHOAOTMM
HanboAee  pPe3yAbTaTUBHbI?
Kak BHeapsiTb  uUMppoBble
peweHns U Kakne AAS 3TOrO

norpebyiotcs BaoxeHusi? C
4ero Havatb?».
Cankt-TeTepbyprekui
MHCTUTYT yNpaBAEHUS U Nut-
WEBbIX TEXHOAOIMA Ha Mo-
CTOSIHHOWM OCHOBE MPOBOAWUT
OTPACAEBbIE  MEPOMNPUITUS
MO aKTyaAbHbIM BOMpPOCaM
MePCreKTUBHOrO  Pas3BUTUs
NPeAnpuUdaTUi NULLEBOW,
B T.4. xnebonekapHon oT-
pacan. B 2019 r. sonpo-
Chl  uMpoBu3aumnm  BblAK
BKAIOYEHbl B Mporpammy
AenoBoro kayba «Aydiume

perMoHaAbHble  MPaKTUKK
HaUMOHaABHOrO  xAebore-
denns Poccrm» B pamkax

MeXAyHapOAHOM  MPOMBbILL-
AEHHOM BbicTaBku «Modern
Bakery-2019» B Mockse
M B nporpammy Hay4Ho-
NPaKTUYECKON  KOHpepeH-
unm «KavectBo u 6esonac-
HOCTb MPOAYKTOB MUTaHUS
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Ha BHYTPeHHEM W BHeLl-
Hem pbiHKe Eppaswuiickoro
IKOHOMMYECKOro Mpo-
CTpaHcTBa» B Mae 2019 r.
B CankT-lMetepbypre.

LleAb npoBeaeHns Mepo-
NPUATUIA — NPOAEMOHCTPU-
poBaTb MEepPCreKkTUBbl M-
poBoW TpaHchopmaumu,
MPEANOXKUTb SDPEKTUBHbIE
peleHns M Ha npumepax
KOHKPETHbIX MPEeAnpUSITU,
KoMnManuit, dupMm M no-
KasaTb  Pe3yAbTaTMBHOCTb
UMDPOBbLIX TEXHOAOT M.

6e30MacHOCTbIO;  MaccoBas
GespaboTnua; poct «umd-
POBOro paspbiBa» (pa3pbis B
uncppoBoM obpaszoBaHuu, B
YCAOBMAX AOCTYNA K UUPO-
BbIM YCAYram M MPOAYKTaM,
KaK CAGACTBME — pa3pbiB B
ypoBHe  BAArococTosHus)
MEXAY TrpakaaHamn n Ous-
Hecamu BHYTPM CTpaH, a
TakXXe MEXAY CTpaHamu.
Lincpposas  akoHOMMKa
CTana BO3MOXHOW OAaroaa-
P HECKOABKMM (DyHAAMeEH-
TaAbHbIM (pakTOpam — Bce-

MEeCTO BO B3aUMOAENCTBUM C
NMPOM3BOAMTEAEM 3aHUMAET
notpeduteab. Ewe coBcem
HEAaBHO OM3HEC AOAXKeH
ObIA M3yYaTb MoTpebuTeAei
M MOACTPaMBaTLCS MOA HUX.
Tenepb 3asauva cHoBa Me-
HSAETCS: HAAO He MOACTpau-
BaTbCSl MOA NOTpebUTeAeH,
a hopmmposatb Mx norpet-
HOCTH.

BaxkHolt npuMeTon Hbl-
HEWHEro BpemMeHM, Hauu-
Has ¢ 2015 roaa, MOXHO
cuuTaThb COKpaLleHue AWC-
jB"'"'Lnnf

KER
( MOSCOM‘,{

Apyra, AOCTAaTO4HO oOrnepa-
TUBHO  3aKAIOYMTb  CAEAKY
M TIPOM3BECTM  pacyeThl.
DyHKUMOHMpPOBaHKWE  MAAT-
opm ycKopsieT 1 yaelles-
ASIET  NPOLECChl  MPOU3BOA-
CcTBa M 0OMeHa, yCTpaHsieT
M3 HUX AULIHMX TMOCPEAHM-
KOB, pe3ko MoBblIWaeT -
(PEKTUBHOCTb ~ PLIHKOB U
MPOV3BOAMTEABHOCTb TPYAQ.
MHorue naatdopmbl MoryT
0OGCAYKMBATb  Y4ACTHMKOB
CAEAOK  MPaKTUYeCKHU Mo
BCEMY MMPY Be3 Kaknx-Anbo

TEPBYPICKNH
\ \HKT-NETEPBYPICKY
‘um LHIYT VIPABIEHHS

1 ATHILEBBIX TE XHOTOTHIA

eJ10BOM KJIYO
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.y e pernonajibubie NPAKTHKH
1aabHOT0 XJaedoneuenus PO

eHApPHOE 3acelaHue:
UTUA XJEBONEYEHUA PO
PBA3ALLNIO B KOHTPOJb BH

ockBa, 13 mapta 2019 rosa

Kakue npeumymecrpa
umeet undposas
3KOHOMMKa?

B aAokaane BcemupHo-
ro 6aHka 2016 roaa 6biAu
0003Ha4veHbl  cAeayiolime,
HanboAee 3HauMMble npe-

MMylwlecTBa:  pocT  Mpo-
M3BOAMTEALHOCTM TpyAa;
MOBbIWEHWE  KOHKYPEHTO-
cnocobHocTH KOMMaHuiA;

CHMXEHME M3AEpXKeK MNpo-
M3BOACTBA; CO3AaHME HO-
BbIX paboumx MmecT; Boaee
MOAHOE  YAOBAETBOpEHMe
NoOTPEOHOCTEN AlOAEH; Mpe-
OAOAEHME BEAHOCTU U COLM-
AAbHOIO HepaBeHCTBa.

Ho y meaaan, kak u3-
BECTHO, AB€ CTOPOHbI. K pu-
CKam nepexoAa Ha «unppy»
AAS DKOHOMMK — Pa3AMYHbIX
CTpaH 6blIAM OTHECEeHbI: pu-
CKM, CBA3aHHble C Kubep-
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obuemy MCMOAb30BaHUIO
MHTEPHETA, CTPEMUTEABHO-
MY PacrnpocTpaHeHUI0 CeH-
COPHbIX YCTPOMCTB U BOAb-
WM Bazam AaHHbIX. Bce ot
SABACHUSI  MPUHLMMMAABHBIM
0bpa3somM MeHSIIOT  yCTpOii-
CTBO TAODAABHOM  3KOHO-
MUYECKOM CUCTEeMbI — BO3-
MOXHOCTH  noTpebutenei,
CTPYKTYPY OTpacAei, poAb
rOCyAapcCTB.

Maarpopmennas
KOHUEMNUUs pa3BUTHs
uMppoBOI IKOHOMUKH

B cepeanre 90-x 1 B Ha-
daae 2000-x roros BO raaee
YrAa CTOSIA MPOWU3BOAUTEAD:
MOKYMaAM TO, YTO BbIMy-
CKaAM TMPOMU3BOAMTEAM K-
weson npoaykumun. Ceivac
CUTyaLUMs  M3MEHMAACh Ha
obpaTHyl0 — UeHTpaAbHOe

TaHUMKM  MEeXAY MpPOU3BO-
AUTEABM U NOTpebuTerem.
MpoucxoanT M3MeHeHue
LErnoYKMn co3aaHuns aobas-
AeHHOM cToumocTH. Lind-
pOBbLIe TEXHOAOTUM YOUpaIOT
13 TakKMX Lenoyek BCeX Mo-
CpeAHUKOB. EcAn komnaHms
BXOAMT B TakKue Lenoyku, To
ee Mo3ULIMIO HeAb3sl CUMTaThb
CTabuAbHOM.

Lincposas naatchopma
— 3TO HOBasi BU3HEC-MOAEAb,
KOTOpas XapakTepHa AMLLb
AASE UMPPOBOM KOHOMMKM.
OcHoBHOE  MpenmyLLecTBO
UMPPOBOI NAATGOPMBI  3a-
KAIOYaeTCs B MpeAoCTaBAe-
HUKM OU3HECY M HACEAEHMIO
cneunruueckon yCAyru mno
KOOPAMHALIMK AESTEABHOCTU
Y4aCTHMKOB pbitka. [laaT-
(hopma no3BoASET npoaras-
Lam M nokynateasm Tosapa/
YCAYT# ObICTPO HaMTH Apyr

reorpaduyecknx orpaHuye-
HUWMA.
O  BO3MOXHOCTIX MC-

MOAb30BaHUA  NAAT(OPMSI
IAEKTPOHHOM  KOMMepLIMK
OMNTOBOM TOPrOBAM Ha 3a-
ceAaHun AeroBOro kayba B
Mockse rosopun C.P. De-
AOPOB, KOMMEPYECKUit AU-
PEKTOP KOMMaHUK «Aropas.
Ero sbicTynaenne  «Ludp-
poBM3aumMsi Kak ObICTpbIA
cnocob6 pa3Butusi Ou3He-
ca. OnbIT, OCHOBaHHbIA Ha
peaAbHbIX  Ke#icax»  OblAO
MOCBALLEHO MCMOAb30Ba-
HUIO BO3MOXHOCTSIM «B2B
Ecommerce» naAatchopmbl,
CO3AQHHOW KOMMAHWUEN AASI
OMTOBbLIX MPOAAX.

B macTosiwee  Bpemsi
OMNTOBbIE MPOAAXKU CTPEMM-
TEAbHO MepemMellaioTcs B
uHTepHeT. o AaHHBIM aHa-
AMTUYECKMX MCCAEAOBAHMNA,
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74% ONTOBbIX NMOKyMNaTeAen
M3y4aloT TOBap B MHTEpPHeTE
nepea MOKYMKon (Mccreao-
BaHus Forrester Study). Exe-
FOAHbIA POCT MHBECTULIUIA B
NAaT(hOPMbl  SAEKTPOHHOM
KOMMepunmK, no MHpopma-
umm Gartner, cocrtaBut bHo-
nee 15% nro 2020 r. Yxe
bonee 400 KkomnaHun B
chepax ONTOBOM TOProOBAM
M AMCTPMOYLMM 3amyCTUAM
NAATOPMY  IAEKTPOHHOW
KOMMepLIMH.

Ona nosBoAsieT nocras-
wrKkam  BbICTpO  pearnpo-
BaTb Ha MOCTOSIHHO pacTy-
wue TpeboBaHUS KAMEHTOB:
MMETb AOCTYM K aKTyaAbHbIM
CKAQACKMM OCTaTKam M WH-
hopmaumn o TOBape; no-
Ay4aTb BbIFOAHbIE LieHbl M
BbICOKMIA YPOBEHb CEPBUCA;
nokynatb On-line n Hemea-
A€HHO NOAyYaTb TOBap BMe-
CTe CO BCEeM HeOOGXOAMMON
AOKyMEHTaLMeR.

KakoBbl KOHKYypeHTHbIe npe-
MMyLIECTBA OT UCMOAb30Ba-
HUSl SAGKTPOHHOM NAaTop-
mbl «B2B Ecommerce»?

1. KaveHTbl  MoryT  cae-
AaTb 3aka3 u3 Aoboi Tou-
KU MUpa, B Al0OOe Bpems, C
KoMmMbloTepa MAM cMapTgo-
Ha. MM aocTynHa wuHpop-
Maumst O HOBMHKax, ocTaT-
Kax, MPOMO M CMeuManbHbIX

NPEAAOXKEHUSIX.
2. Beeaenne naatopmbl
MpaKTUYeCcKH MCKAIOHaeT

ownbKK C 3aKasamu, oraa-
TOW, NMOATBEPXKAEHUAMM, OT-
NPaBKOM 1 OTCAEXKMBAHUEM
crarycos. [Npu aToM npowc-
XOAMT CyLIECTBEHHAS IKOHO-
MUSt BDEMEHMW Y KOMNAHUK U
Y KAUEHTOB.

3. WMcnoab3oBauue  naat-
pOpMbl MPEOAOAEBAET Mac-
cy bapbepos, T.K. OHa MO-
KET ObiTb HACTpoeHa oA
creunuky  TeppuUTOpPUN,
MapTHEPOB MAM TOBapOB.

4. Tpebyercs MeHblue me-
YaTHOM TMPOAYKUMM — BCSI
Heobxoanmas nHgopma-
uMs AOCTYMHa Ha naardop-

me. CokpallaloTcsi  pacxo-
Abl Ha peKAaMy - uvepes caiT

KOMMaHUM  MOXHO  OXBa-
TUTb OOAblUee KOAMYECTBO
KAMEHTOB.

5. Tosapbl KomMnaHuu 6y-
AYT AOCTYMHbI AAS BOAbLIETO
KOAMYECTBa KAMEHTOB. [lo-
BbILIAETCA AOAABHOCTb KAM-
€HTOB, uTO OyAeT cnocob-
CTBOBaTb  AOATOCPOYHOMY
COTPYAHUYECTBY.

6. YMeHblialoTcs onepawm-
OHHbIE U3AEPXKKM, MPU STOM
3(PHEKTUBHOCTb  BAOXKEHMIA
CYLIECTBEHHO BblpacTaer.

7. BosmoxHocTH nAaT-
(bopmbl  CcABAAIOT KaTaAor
NPOAYKTOB KOMMaHWKM Mpo-
3paYHbIM M YNpOCTST ne-
PEKpEeCTHble  MpoAaXKM U
AOTPOAAXKM.

MAatchopma  3AEKTPOH-
HOWM KOMMEpPLIMKU MO3BOASET
nposoanTb E-mail pacceia-
K1, BECTW 4aT, pacroaaraer
cpeacTBamn 0OpaTHOM CBSI-
34 M aHAAUTUKU.

Ona cosaaer komopT-
Hble YCAOBUS AASI KAUEHTOB:
3aKa3 B OAMH KAMK; COKpa-
liieHne BpemeHn obpaboTku
3aKasa; OyxraATepckue AO-
KYMEHTbI, OTHETbI, CBEPKM;
HacTpoMKa  CreumaAbHbIX
YCAOBUA.

OaHoOM 13 nepBbIX Ccpe-
AV MULLEBLIX  KOMMAHWA,
YCTaHOBMBIUMX MAATOPMY
SAEKTPOHHOR  KOMMEPLMH,

crara upma «Cacp-Hesa»
(CankT-Tetepbypr),  npo-
AYKLMS KOTOPOH (APOXKXKM 1
XAebomneKapHble  yAyylwuTe-
AM) XOPOLIO W3BECTHA POC-
CUICKUM TMPOU3BOAUTEASIM.

Mbl - npuraacuan  Kom-
Mepyeckoro AMpEKTOpa
KOMMaHmm «Cadp-Hesa»

A.B. MasypuHa BbICTYNUTL
Ha TMpakTUYeckon KoHdge-
peHumn «KavectBo U 6Hes-
OMaCHOCTb MPOAYKTOB K-
TaHWS Ha BHYTPEHHEM M
BHEIWHEM pbiHke EBpasuii-
CKOro DKOHOMMYECKO-
ro [lpoctpaHcTBa» M no-
ACAUTBCS MPaKTUYECKUM
OnbITOM MCNOAb30BaHMUs!
NAATHOPMbl  3AEKTPOHHOM
KOMMepuun AAs paboTsl ¢
KAMeHTamu. B BbiCTynAe-
HMK ObIA NMPOAEMOHCTPUPO-
BaH MHTeperc npuAoKe-
HUS 1O paboTe C ONTOBbIMM
KAMEHTAMM U  KOHKPETHblE

pe3yAbTaThl  €ro  npume-
Henusa. Komnanus  «Cadp-
Hesa» wupoko uMcnoAb3y-

€T «0bAayHble CepBUCHI», B
TOM 4YMCAE NO YNPaBAEHUIO
MPOU3BOACTBOM, Pecypcamm
MPEANPUATHS, MEPCOHAAOM,
AOTHUCTUKON, CKAQACKMM
YUYETOM, WMEET 3IAEKTPOH-
HbIF AOKYMEHTOOBOpPOT.
IMocae nepexoaa Ha pa-
60Ty € nAaTOpPMON nek-
TPOHHOW KOMMEPUMU KOM-
NaHUK YAAAOCh CIKOHOMMTb

6oree 1000 uvacos paboue-
ro BPEMEHW, MPU 3TOM Bbl-
pocaa cKopocTb 06paboTKK
AQHHbIX M MPUHATUS pelue-
HWHM, MOBLICUACH YPOBEHb
6e30MacHOCTU U COXPaHHO-
CTU AQHHBbIX.

NAaTtdopma obecne-
YMBAET BO3MOXHOCTb pa-
6oTaTh BCEM B €AMHOM WH-
hopmaLMOHHOM noae,
MPEAOCTABASIET  YAAAEHHbIM
AOCTYN K MH(OpMaUMu B
Aboe Bpemst CyToK, NMo3Bo-
ASIET KOHTPOAMPOBATb KAIO-
ueBble MokasaTeAn M pe-
3yAbTaTbl B pexxume on-line.
M ewe, noxanyi, Hambo-
A€€ BaXHbIA UTOT: B Pe3yAb-
Tate MNpPUMEHeHUs MHQOP-
MaLMOHHBbIX TEXHOAOT M
n  umndpposmusaummn OO0
«Cadp-HeBa» 13 roaa B roa
MOKA3bIBAET CaMblii HU3KKUI
NO OTPAaCAM YPOBEHb KOM-
MEPYECKMX PAaCXOAOB K YM-
CTOM MNpUBLIAK.

Takum obpasom, B cek-
Tope B2B undposas TpaHc-
dopmaums CTaHOBUTCS
CPEACTBOM  CHUXEHUSI Ce-
6ecToMMOCTM M OTBETOM Ha
BbI30Bbl KOHKYpeHuuu. C no-
MOLWLbIO LUMDPOBBLIX MHCTPY-
MEHTOB KOMMaHUK MOAyYa-
IOT MPENMYLIECTBA, KOTOPbIX
HET Y KOHKYPEHTOB, YTO Mo-
3BOASIET MOBbLICUTL 3hdek-
TMBHOCTb MPOU3BOACTBA.

MepcnekTuebl LMpPOBH-
3aUMK MULLEBBIX, B TOM YMC-
Ae  XAebornekapHbIX Mpea-
MPUATUIA  BBIXOAST AQAE€KO
3a pamMKM  WUCMOAb30BaHMS
nAaTopm SAEKTPOHHOM
KOMMepuMm AAg paboTel ¢
OMTOBLIMW KAUEHTaMM.

Lndpposusaums 3acras-
ASIET PYKOBOAMTEAEH MpeA-
NPUATUIA  NEePeoCMbICAUBATH
XOA  BbINOAHEHMS OM3HeC-
MPOLEeCcCOB M WUCMOAb3OBA-
HWE METOAOB YNPABAEHMS.
Urnopuposatb  undposblie
MHHOBALIMK YKe He BO3MOXK-
HO U He MOAYYMTCSl, TaK Kak
UX BHEAPEHWME CErOAHS $IB-
ASIETCH  OCHOBHbIM YCAOBH-
€M YCMewHoro passuTus
3aBTpa...
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