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YenoseueckuH thakTop Npy BHEANEHUN
cuctTembl GesonacHocTv KAGGH

0./.NoHomapesa, pektop CIMAYMT,
C.B.YepemyxuHa, ncuxonor, busHec-TpeHep

-

CaHKT-MeTepbyprckmin MHCTUTYT YNpaBNeHns v NLLEBbIX TEXHONOMMM Ha NOCTOSHHOW OCHOBE pea-

Nn3yeT NPorpamMMbl NOBbILLIEHWA KBanndyiKaLwymn nepcoHana nu
NpeanpuaT, No BONPOCaM Kavectsa v De3onacHOCT NPoayK
22000-2007 v npoueayp XACCI.

B HacTosiwee Bpemsi Ha GOAbLIMH-
cTBe  XxAeBOMneKapHbIX — MNPEAnpUaTUi
paspaboTaHbl  NakeTbl  AOKYMEHTOB,
NOATBEP>KAQIOLIME COOTBETCTBUE Tpe-
f6oBaHuam obecnedenns 6He3onacHo-
CTU BbiNycKaemoit nNpoaykumn. OaHa-
KO, HEeAb3s YTBEpXAaTb, YTO 3aBeplueH
npouecc rnepexoaa Ha paboty no
npuHumnam XACCI, a pazpaboTaHHbie
MPOLEAYpPbl MOAHOCTBIO MHKOPMOPUPO-
BaHbl BO BCE MPOW3BOACTBEHHbIE TeEX-
HOAOTMYECKME MPOLIECChl KOHKPETHOrO
npeanpusitus. B psiae cAydaes MOXHO
HabAloAaTb POPMAAbHOE OTHOLEHUE K
cobAoAeHMIO TpeboBaHUM.

KoopanHaTopbl —  PYKOBOAMTEAM
rpynn  kavectBa (XACCI) Hepeako
CTaAKMBAIOTCSl C MPOTUBOCTOSAHUEM K-
TUBHOMY BHEAPEHMIO MPABUA CUCTEMbI
MeHeAKMEHTa NuLLeBoi 6e30MacHOCTH
(CMIB) 1 npoueayp XACCI1 B npak-
TUKY MULLEBBIX NPEANPUSTUIA. AOBOABI,

46

KOTOPbIE MOXHO CAbILATb HA NPEANpH-
ATUAX Pa3HbIX OTPACAEH, MOXOXKM: HaM
XACCIT HaBsi3blBAIOT WMCKYCCTBEHHO,
TpeboBaHus CanlMnH, no kKoTopbiM
paboTaAu paHblue, NOHATHbI, @ UX Bbl-
noaHenne — addektnsro, XACCIT -
3TO TOAbKO AOMOAHWUTEAbHAs HArpy3Ka
1 BOABbLIOE KOAMYECTBO «DYMAXKHOM»
paboTbl U Ap.

B uem npuunHbI nporusoaoauun?

AHaAM3 NPUYUH NPOTUBOCTOAHMA
nepcoHaAa NokasblBaeT, YTO OCHOBHbI-
MU U3 HUX SIBASIOTCS CAAYIOLINE:

1. Henonumanue  ueAecoobpas-
HOCTM CMCTEMbl MEHEAXKMEHTa Mnuile-
BOW 6@30MacHOCTU Ha NPEANnpPUATUN B
LIEAOM.

He Bce cneuvaAncTbl MNULLEBbIX,
B T.4. xAeDonekapHbIX MPEANpPUATUH,
BAQACIOT COBPEMEHHbIMU  3HaHUAMM

LLLEBbIX, B TOM YMce xnebonekapHbIx
umm B cootsetctaum ¢ FOCT P NCO

0 MOTEeHUMaAbHbIX PUCKaX AAS MOTPE-
6UTeAs!, BO3HUKAIOWMX B CBA3W C KO-
AOFMUECKUMMU CUTYaUMsaMK, a TaKxXe B
CBSI3U C M3MEHEHWEM CBOMCTB MMKPO-
OpraHu3mOoB, NOMAAAIOLMX K YEAOBEKY
NPeUMYLLIECTBEHHO C MULLIEN; 1 HEKOTO-
pbIX APYTMX Yrpo3ax.

2. Henpusitne ~ AOMOAHWUTEAbHbIX
Harpy3oK: «3TO HaM He OMAa4MBaloOT».

MpsiMas 3aBUCHMOCTb MEXAY MpO-
TUBOCTOSIHUEM U YAOBAETBOPEHHOCTBIO
nepcoHaAa BMAHA yXe B CaMOM Hada-
Ae BHEAPEHUSI CUCTEMbI MEHEAKMEHTa
nuweBoi 6e3onacHocTu. Ecan nepco-
HaA He YAOBAETBOPEH OLIeHKOW CBOEro
Tpyaa, TO yGEeAUTb €ro B LieAecoobpas-
HOCTW cTpororo cobaloaenmns Tpebo-
gaHuit CMIMB He yaactcs. B Takom
CAydae NpoTMBOCTOSHME DyAeT coxpa-
HATHCS M MOCAE BHEAPEHMUSI CUCTEMBI,
YTO He MO3BOAWUT MOAAEPXKMBATH €€ B
paBoyem COCTOSHMM U aKTUBHO pasBii-
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BaTb B AaAbHeMeM. Apyrumu CAOBa-
Mu: paspaboTaHHble NPOLEeAYpbl OCTa-
HYTCSl TOAbKO Ha Oymare.

3. bosI3Hb OTBETCTBEHHOCTH Y Mep-
COHaAa M HECOOTBETCTBME HEKOTOPbIX
PYKOBOAWUTEAEH MO AMAEPCKMM Kaue-
CTBaM.

HacTo TPYAHOCTU C BbINOAHEHUEM
TpeboBaHuit pa3paboTaHHOM CUCTEMDI
MeHeAKMEHTa nuueBoi  He3onacHo-
ct1 u XACCIT 0b6ycAOBAEHBI TEM, HYTO
MPOU3BOACTBEHHbIM NEPCOHAA He Mpu-
BblK OpaTb Ha cebsi OTBETCTBEHHOCTb B
NPUHATUM PeLeHnit U NpPeAnoYuTaeT
AOKAQABIBATb O NpobAemax Bblillle CTO-
SILLEMY PYKOBOAMTEAIO: KOOPAMHATOPY,
HAYaAbHMKY OTAEAQ KayecTBa W Ap.

Bmecte ¢ Tem, noBbiwaeTca ypo-
BeHb TpebOBaHWII NepcoHaAa K PyKo-
BoanTeAlo. CneumaAncTbl  NpeAnpum-
STUA  HEOAHOKPATHO MOATBEPXKAAAM,
4TO OCHOBOM ycrexa Mpu BHEAPEHWUM
NPUHUMMOB  MEHEAKMEHTa  MULLEBOWM
6esonacHocTM u  XACCIT saBasetcs
aKTMBHAsi AMAepCKasi Mo3suums pykKo-
BOAUTEAEN: FeHepaAbHOro AMPEKTOpa,
3aMeCTUTeAs MO KaYecTBY, APYruX Ton-
mMeHeaxepoB. OAHako Ha npakTuke
PYKOBOAWTEAM He BCEraa Harpsamyio
B3aMMOAEWMCTBYIOT € KOHKPETHbIMK
MCMOAHWUTEASIMM, CTapaloTcst YT OT
yqyacTust B MPSIMbIX AMCKYCCHSIX, He
YMEIOT CAylWaTb M 4aCTO AEAErupyioT
OTBETCTBEHHOCTb. [lopy4as BbiNOAHe-
HWEe 3aAaHMs, PYKOBOAMTEAb AOAXEH
yOeAUTbCS B TOM, HYTO MOAYMHEHHbIV
BCE MPABUABHO MOHSAA.

4. TpoTuBOAEHCTBME NEepemMeHam:
«Mbl BCeraa Tak pabotaAu, 1 He XOTHUM
HUYero MeHsiTb». XXeAaHue cCTabUAbL-
HOCTM €CTEeCTBEHHO AASI DOAbLIMHCTBA
AIOAEM, MO3TOMY, Hem BOAbLIE NPEeANo-
AAraeTcsl U3MEHeHU, TeM CUAbHee CO-
NPOTUBAEHME.

Ecav  pykoBoanTean 0bs3bIBalOT
paboTaTb MNO-HOBOMY, APYIMMMK CAOBa-
MW — HaBSI3blBAIOT CBOW pelleHus, TO
NEePCOHAA MAM OTAEAbHbIE YHACTHUKM
KOAAEKTMBA TMXO CaboTUPYIOT, FOBOPS,
YTO 3TO HEYAODHO, HWMKAKOM TMOAb3bl
AASI AeAQ He ByaeT u T.n. B pesyabtaTe
BO3HMKAET BHYTPEHHUI KOH(PAMKT, KO-
TOpbI TpebyeT peliens.

Takum  0Bpa3om,  BbINOAHEHHbINA
CMMYMT aHaAM3 noKasblBaeT, 4TO
OCHOBHbIE MPUYMHBI NPOTUBOCTOSHMS
nepcoHara OBYCAOBAEHbI, Mpenmylue-
CTBEHHO, MCUXOAOTMHECKMMM  (PaKTO-
pamu, HaA KOTOPBIMU MOXHO W HYXXHO
paboTtatb.
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Bo3moxxHble NyTH NpecAoAeHus
NPOTUBOCTOSIHMS NEPCOHAAQ

AAs ycnewHoro BHeapeHns CMIb
PYKOBOACTBY MPEANnpusTUs  HeobXxo-
AMMO 3apaHee MpoAyMaTb MOTWMBUPY-
fOLMEe MEPONPUATUS, KOTOPbIE MO3BO-
ASIT PELUTb PSIA 4acTO BO3HMKAIOWMX
CAOXKHOCTeR. Hanpumep, aAs npeoao-
AEHUSI NPOTUBOPEUMS MEXAY MOKa3sa-
TEAEM YAOBAETBOPEHHOCTM «yPOBEHb
3apaboTHOM MAaTbl» M MOKa3aTeAem
COMPOTUBAGHUS «3TO HaM He NAaTIT»
HEODXOAMMO  OMpeAeAnTb  HaabaBKM
TEM Y4YaCTHUKAM KOAAEKTMBA, KOTOpbIe
MMEIOT HEMOCPEACTBEHHOE OTHOLLEHWE
K MOAAEPXAHMIO M COBEPLIEHCTBOBA-
Huio CMITIB, a Takxe akTMBHO NpuBAe-
KaTb K paboTe, B TOM YMCAE MOAOABIX
CNeLrMaAncToB, 0DAaAaloWnX  AMAEp-
CKMMM KayecTBamu M 3HAIOWMX OCHOB-
Hble TpeboBanus TOCT P MCO 22000-
2007 n XACCTI1.

Heobxoanmo pasamnyath  (HopMmbl
CTUMYAUPOBaHKS U (POPMbI MOTHBA-
LMK COTPYAHUKOB MpeAnpusatus. Haa-
6aBKu K 3apriAate, Apyrue nooupeHus:
HanpaBAEHME Ha CTaXWMPOBKY 3a cyeT
NpeAnpuaT1s, B T.4. B 3apyOexHyto
KOMMAHMIO U Ap. OTHOCAT K hopmam
CTUMyAMpoBaHus. MDopmamun MoTHBa-
LMK SIBASIOTCS: NMAQHMPOBaHWE Kapbe-
pbl, CreunaAbHble 3aAaHusl, NPUBAE-
YeHWe K pelleHnio BaXHbIX BOMPOCOB,
ohuumanbHoe BbipaxeHune baaroaap-
HOCTW OT PYKOBOACTBa B (hopme npw-
Kas3a, MPeAOCTaBAEHME AOMOAHUTEAb-
HbIX MOAHOMOUMIT U AD.

CTumMyAnMpoBaHue Tpebyer AeHer,

a MOTMBALMSI — «3aKMraeT OroHek B
Aylle» U NpakTU4eckn He TpebyeT ae-
HEXHbIX BAOXKEHM!

CTuMyAMpoBaHMe M MOTMBaLMS
OPMMPYIOT HEKYIO LEeHHOCTb paboT-
HMKa WMAM  MOAPA3AEAEHMS, KOoTopas
NPU3HAETCS BCEMM Ha NPEANPUATUN.

B npouecce obyyennss B CaHkT-
[MeTepbyprckoM MHCTUTYTe yrpaBAe-
HMS M MULWEBbIX TEXHOAOTMI Creun-
aAUCTbl XAeBOoMeKapHbIX MPeAnpUsSTUA
pernoHoB Poccumn akTMBHO NOAAEPXKM-
BAaAM TE3MC O MNOTPEOHOCTH «ObITh 3Ha-
YNUMbIM».  KaXXAOMY 4eAOBeKy BaXKHO
4yBCTBOBaTb CBOIO 3HAYMMOCTb, OLLYy-
WaThb, YTO Ha MPOM3BOACTBE €rO BUAST,
3amevaloT. 3Ha4YMMOCTb CreuraAncTa
MOXeT ObITb ChOPMyAMpOBaHa, Ha-
npumep, Takumu croBamm: «Ecan no-
PYYMTb 3TO CAOXKHOE AEAO Hallen AHHe
[TeTpoBHE, TO €€ MOXXHO He NMPOBEPsTh,
BCe OYAET CAGAAHO De3yrnpeyHo».

EcAM 4yBCTBO 3HAYMMOCTU yMeHb-
WaeTcs, TO M MOTUBALMS CHUXKAETCS.
K coxareHuio, MHOTME PyKOBOAMTEAM
PEAKO XBaAT CBOMX MOAYUHEHHbIX,
yawe roBopsaT o Heaodetax. Caeayer
MOMHWTb, YTO Bblpaxasi HEAOBOALCTBO
COTPYAHUKOM, HEODXOAMMO pPa3AeAsiThb
€ro AMYHOCTb M (DYHKLMOHAABHYIO 3a-
Aayvy. KpuTuka AoAXHa ObiTb Hanpas-
A€Ha Ha BBIMOAHEHME 3aAaHWs U He
3aTparuBaTbh YepTbl XapaKTepa NOAYM-
HEHHOTO.

B peaansaumm TpebosaHMit  Me-
HEeAKMEHTa MUILIeBOM 6e30MacHOCTM
ocoboe 3HayeHWe WMeIoT NPobAeMbl
KOMMYHMKATMBHOTO MAaHa, a Takxke
KOHPAUKTHbIE  cuTyaunn. KoHMAUKT-

Cywecmeyrowas
Momueauus

Paszpabomra u onmumusa-
uuu cucmemvl MOmueauuu
nepconaaa
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HOM MOXHO Ha3BaTb CWUTYaLMIO B TOM
CAy4ae, KOraa MOXHO 3apuKCMpoBaTh
HaAMuMe MPOTUBOPEUMit, Hanpumep,
No LeAsM, MHTepecam, 1 HaAnune pe-
AAbHO CYLLECTBYIOWMNX «HOCUTEAEH» -
OMMOHEHTOB.

AAS aHaAM3a KOHMAMKTHbBIX CUTY-
auni CIMMYMT npoBoAMA onpoc cre-
LUMAAMCTOB XAeboneKkapHbIX MPeAnpu-
aTuit. 1o pesyAbTaTam aHKeTMPOBaHUs
B OTBETE Ha BOMPOC «4TO yale BCero
ABASIETCH  MPUUNUHON  KOH(PAMKTOB  C
gawmm ydactnem?» nodutn 90% pe-
CMOHAEHTOB MOATBEPAMAM, HUTO BUAAT
NPUUKHY KOH(AMKTOB B TOM, HYTO MX
KOAAErM He WMCMOAHSIOT CBOM 00si3aH-
HOCTW MAM UM MPUXOAUTCS BINMOAHATH
uyxue. Takasg cUTyauust MOXKET CKAa-
AbIBATbCA B CAyHae, KOraa COTPYyAHWUKH
3HAIOT U MOHUMAIOT CBOM AOAKHOCTHbIE
06513aHHOCTH U 0DA3aHHOCTH KOAAET,
HO 3TW 0653aHHOCTM HEe COrAacoBaHbl
MexKAY CODOM.

B otBeTe Ha Bonpoc «Cnocobcrsy-
0T AM KOH(PAWUKTHbIE CUTYaLIMK pele-
HUMIO  Tekywmx npobaem?»  GoAblIast
4acTb OMPOLEHHBIX (81%) ybexaeHa,
UTO BO3HMKAIOWME KOH(DAUKTbI HE CMo-
COOBCTBYIOT YAYHLEHUSM.

n3b6exaTh, TO OH AOAXKEH NPEANPUHATH
HEOOXOAUMbIE AEHCTBUSI AASI MaKCH-
MaAbHO KOHCTPYKTMBHOIO €€ paspetle-
HUS.

B xoae KOHMAMKTa MOXET BO3HW-

KaTb 3MOLIMOHAABHOE  HamnpsiKeHue.
BCAEACTBME BOAHEHUS  KOH(AMKTYIO-
WMe CTOPOHbI He B COCTOSIHMM TMpu-
CAyWaTbCst K AOBOAAM CODECeAHMKa,
He MOTYT YUYUTbIBaTb AOTVKY MapTHepa.
DHeprus y4aCTHUKOB KOH(AMKTA, Kak
YTBEPXKAAET MCHUXOAOTHS, PACXOAYETCA

Io umozam anxemuposanus ¢ CITHYIIT yoaaoce ycmanosumb,
umo uauie 6ce20 NPUMUHAMU KOHPAUKMOG Mexcoy compyoHu-
Kami CMaHOGAMCs: He00CMamo1Ho YemKoe pasepanuienue
noanomoyuii u dybauposarnue Qynkuui ucnoanumeaei.
Heo6x00umo nepecmompentv 00AHCHOCHIHbIE UHCMPYKUUU U
GHeCmu COOMEemcmeyousue u3MeHeHus.

C ueablo NprobpeTeHnst YMeHN 1
hOpMMPOBaHMA  HABBIKOB  MPEOAOAE-
HUSI BO3MOXHbIX KOH(AMKTOB Ha Npo-
M3BOACTBE B MPOrpPammbl MOBbILIEHNS
KBaAM(MKALMM  CNELMAAUCTOB  XAe-
6onekapHbIX MNPEANpUSITUA  AOMOAHU-
TEAbHO BKAIOYEHbI MCUXOAOTMYEeCcKue
TpeHuHru: «POAb nepcoHana B ynpas-
AEHMM Ka4eCcTBOM M 6e30MnacHOCTbIO
MULEBON MPOAYKLIMMY, «[lcuxoAormye-
CKMe KpUTepun npu noabope nepcoxa-
Ad. AMAEPCTBO, MOTMBALIMS, KOHTPOAL
cUTyaUmn» 1 Ap.

DYHKUMIO  YNPaBAEHUST  KOH(PAMK-
Tamu, BO3HWKAIOWMMM MPU peasnsa-
umn Tpebosanmit CMIb, kak NpaBuAo,
Geper Ha cebsi KOOPAMHATOP rpynmbl
kauectsa (XACCI) Ha npeanpusTin. B
ero 0653aHHOCTU BXOAMT MPEAYNpex-
A€HMe CTOAKHOBEHMH, a B CAy4ae, eCAK
KOH(AMKTHYIO CMTyalMIO He YAAAOCh

HE Ha MOWCK KOHCTPYKTUBHOIO peue-
HUSI NPOBAEM W MPUUUH KOH(ANKTA,
a Ha nepexuBaHue W MPEOAOAEHWE
BOAHEHMS. AAs NPUOBpETEHUs HaBbl-
KOB MPaBUALHOTO MOBEAeHUS B KOH-
AVKTHBIX CUTyaumsix u ynpaBAeHMs
MMW UYEAOBEKY BaKHO YBMAETb CeOst
Co CTOpOHbI. [103TOMY BO Bpemst Mcu-
xonormdeckux Tpenntros B CIIAYIT
BEAETCS BMAEO3aMMUCh, a 3aTem Ha oc-
HOBE OTCHSTOrO MaTepuana MoAPOGHO
aHaAM3MPYETCSt MOBEAEHWE  KaXAOro
y4acTHMKa TPEHUHra.

YnpaBaeHue KOHMAUKTaMK MpeA-
noAaraeT CAEAYIOLLYIO MOCAEAOBATEAb-
HOCTb AENCTBUIA:

1. Onpeaeaetne Npobaembl 1 060-
3HaYeHue Crnocobos peleHns, KOTo-
pble YCTPOST BCE CTOPOHbI.

2. KoHueHTpaums BHUMaHWA W CO-
CPeAOTOUEHHOCTb Ha BbIOPaHHON NPo-

HAEMe, @ He Ha AMYHOCTHBIX XapaKTe-
PUCTUKAX YHACTHUKOB KOH(DAMKTA.

3. Co3aanue aTMocgepbl AOBEPHS
M yAydwerne obmeHa MHPOPMaLNOH-
HbIMM AQHHbBIMM.

B npouecce obweHust BaXHO CO3-
AaBaThb MOAOXKMTEABHOE PACMOAOXKE-
HME OMMOHEHTOB APYr K Apyry, npo-
ABASITb  CMMMATMIO M BHUMATEAbHO
BBICAYLIMBATh MHEHME M BbICKA3bIBAHMS!
APYrOf CTOPOHbI. ECTECTBEHHO HEAb3S
NPOSIBASITL M MOKa3blBaTb HEB, Hera-
TWUB W yrpo3bl.

MocAeACTBUSI KOH(AUKTOB  MOTYT
OTPULIATEABHO CKa3blBaTbCs Ha NoBe-
AGHMM NepCcoHaAa NPEANpUsTAa 1 Cro-
cobCTBOBaTh MOBBILEHWIO NCUXOAOTH-
4ECKOM HaNpPsKeHHOCTU B KOAAEKTUBE,
4TO BYyA€ET Bbi3blBaThb HEYAOBAETBOPEH-
HOCTb, MAOXO€ COCTOsIHME AyXa U, Kak
CAEACTBME, CHUKEHME NMPOU3BOANTEAD-
HOCTW TpyAa, POCT TEKY4eCTH KaApoB
M yXYALIEHWE KauecTBa MPOAYKLMM.
PyKOBOAWTEAIO HEAb3sl MycKaTb Takue
cuTyaumn Ha camoTek. Beab AO3YHT
«Kaapbl pewaioT Bcel» aKTyareH W
ceroaHsi. B pesyAbTaTe KOH(AMKTOB
yMEHbLUAETCs  CTerneHb  COTpYAHMHe-
CTBA, BO3HMKAIOT NPENATCTBUA BHEADPE-
HUIO HOBOTO M OCYLIECTBAEHMIO nepe-
MeH.

MpodurakTuxa
KOH(PAMKTOB Ha MPEANPUATUM

MCKAIOUMTEABHOE — 3HAYEeHME  AASI
YCMEWHOro Pas3BuTHsi CUCTEMbI nuLlLe-
BoW Ge3onacHOCT M 3(hPeKTUBHON
paboTbl nepcoHana MMmeer npogmAak-
THKA KOH(AUKTOB Ha NPEANpUsTUi.

MpeaoTBpalleHnio  KOH(PAMKTOB
HyaeT CnocobCTBOBaTH NOCTOSIHHOE
COBepLIeHCTBOBaHME nporpammbi

MOTMBaUMKM  COTPYAHMKOB, co3AaHue
BAArONPUSTHLIX  BO3BMOXHOCTEN  AAS
CaMOpea/\M3aL1MM n paCKprTMﬂ nx
TBOPYECKUX crnocobHoCTen, a TakKxe
CbOpMIApOBaHMe 4yBCTBa FOPAOCTH 3a
CBOE NpeAnpuUsaTHe.

YcnewHoe paspetleHne BO3HMKaA-
fouwmnx cnopos “ KOH(p/\MKTOB NOMO-
raet Ky/\le/IBMpOBaTb I'I/\OAOTBOpHOG
COTPYAHUYECTBO B KOAAEKTUBE  AAS
ABMXKEHUA NOo  NyTH COBEpWeHCTBO-
BaHWS HE TOAbKO BOMPOCOB NULLEBOM
6e30MacHOCTU, HO U Pa3BUTUS npea-
npuaTnsa B LEAOM. /\yHLLIe, yem CeHe-
Ka, NMOXaAyH, He ckaxelb: «Ecam HeT
AAAbHERWero pocTta, 3HauuT, OAN30K
3aKaT».

#34, 2018 / www.bac-forum.ru



