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CeroaHs  no-pasHomy
TPAKTYIOT ~MOHATUS  «KOM-
NeTeHUMs» U «KOMMETEHT-

HOCTb», HO OCHOBHOM CMbICA
COCTOUT B TOM, YTO KOMIe-
TEHUMS — 3TO 3HAHUS, a KOM-
NETEHTHOCTb — YMEHMSI, Ha-
BbIKM (A€ACTBUS).
[ToBbiweHmne YPOBHS$
3HaHWI PYKOBOAWTEAER 0DY-
CAOBAEHO HEOOXOAUMMOCTbIO
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Ilumep Jlpyxep

B HacTofLLee Bpems B Poccum BO3pacTaeT MHTEpeC K Ka4eCTBY MeHeKMeH-
Ta W 3T0 He ciyyanHo! Cpeau 3anafHbIX 3KCNEPTOB CYLLECTBYET yCTOMYMBOE
MHEHWe, 4TO POCCUMCKNIA MEHEeXKMEHT He BCerfa COOTBETCTBYET COBpe-
MeHHbIM TpeboBaHVAM. MHeHWe MHOMMX aHaNMTUKOB COBMaZaeT B TOM,
4TO MpoLBeTaHne KOMMNaHUM 3aBNUCUT OT KOMMNETEHUMIN N KOMMETEHTHO-
CTW, B NepByto o4epeab, pykooauTenen (Ton-meHeaxepos) — HACKONbKO
XOPOLUO OHW paboTatoT, HACTONBKO OyAeT yCrneLHOM KOMMaHus.

CTPOEK B XOA€ aAanTauUmm
K M3MEHSIIOWMMCS  YCAO-
BMSM  MPOM3BOACTBA, Obl-
CTPbIM BHEAPEHMEM HOBbIX
TEXHOAOTMIA 1 COBPEMEH-
HOW CUTyauuren Ha pbiHKe
Tpyaa. Ceroansi npeanpus-
TUIO  HY>XXeH 3(PMEeKTUBHbIN
NepcoHaA M KOMMETEHTHbINA
PYKOBOAMTEAb.
CankT-letepbyprckuii
MHCTUTYT YNpPaBAEHUS U Mu-
WEBbIX TEXHOAOTMIA  MMeeT
bonee, yem 50-Ae€THUIT ONbIT
obydeHust  pyKoBOAUTEAEH
M CNeumaAmcTos Xxaebone-
KapHbIX M APYruMX nuile-
BbIX MPEANPUSTUI PErMOHOB
Poccun m crpan EASC no
nporpammam  MnoBbllEHKs

KBaAMcuKaummn u npodec-
CMOHAABHOM MEePenoAroToB-
KM. AHaAM3 MOKa3bIBAET, YTO
B nepnoa ¢ 2014 no 2018 rr.
KOAMYECTBO CAYylATeAen 13
YMCAQ PYKOBOAMTEAEH XAe-
bonexkapHbIX  NPeANpPUSATHI
CHU3MAOCH.

B wem npuumHbl, No Ko-

TOPbIM  PYKOBOAMTEAM He
NPUXOASIT YYUTbCS, a, 3Ha-
YUT, UMEIOT MeHblle aH-
COB AASI pa3BUTHA?
1. YBepeHHOCTb B CBOEM
COBEPLWEHCTBE M 3HAHMSX
(BeAb OH AOCTUI PYKOBOASI-
Wer AOAKHOCTM, €ero Bce-
MY yXe AaBHO OOY4MAM, M
BCE, YTO €My HaAO, OH U TaK
3Haer).

2. OtcyTcTBHE CBODOAHOTO
BpemeHn (HO BpemeHM HeT,
KOFAQ HET XKeAaHHs).

3. Kputnueckoe oTHOWwe-
HMe K obydeHuo BooOule
(0cODEHHO XapakTepHO Mpo-
SIBASIETCSI Y PYKOBOAWTEAEH
B BO3pacTe).

HUKTO M HMYTO He Mo-
XKET 3aCTaBUTb COOCTBEHHMU-
Ka KOMMaHUW MAK YeAOoBeKa,
AOCTUTLLIErO YPOBHS PyKOBO-
AWTEAS YUUTbCS, 3a WMCKAIO-
YeHWeM, MOXKAAYH, AMHHOWM
BHYTPEHHEH MOTMBaLUMK W
OCO3HaHMS HEOOXOAMMOCTH
pa3BUTUS. 3HAHWUA B HbIHELl-
HeRn AMHAMMYHOM SKOHOMM-
Ke u3meHsioTcs u obecue-
HMBAIOTCA  O4YeHb  ObICTPO,
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KOHKYpEHLItS  Samse
KOHBIOHKTYY P 2
YUT HA MPOAYKLBSD ¥ TEXH
AOTHIO ee NPOMESOACTE
Komnasms we e
Pa3BUBATLCR, HE YEPNas W3-
BHE UHpOPMILNN
Husi. COOTBETCTEESHO rAasa
KOMMaHuM, KOT
€TCS ABMXyWEH CHADH BO3-
FAAQBASIEMOT
TUS, TOXE ODRIasH
HOBblE
CBOWM NPOMEECCHOHAABHBIM M
AMYHOCTHBII KPYTro30p.
YTO MOXET Aate pyko-
BOAUTEAI 0Dy4eHue, kpome
AMYHOCTHOTO M npodeccHo-
HAAbLHOTO pa3suTus?
1. Onpeaenetne
Henwero  nymm
NPeAnpPUSTHS.
2. [Mosblwetnune 3chdexTHB-
HOCTW YNpaBAeHMsi.
3. TlloBblweHMe AOXOAOB.
Kakue HanpasAeHUa MO-
ryT BblOpaTb PYKOBOAUTEAM
AASi CBOETO pa3BuTms?
1. YnpaeaeHyeckas komne-
TEHTHOCTb (CTpaTernyeckoe
MbIWAEHWUE, Pa3BUTHE AM-
AEPCKOro MoTeHUMaAa, naa-
HUpOBaHWE M OpraHu3aums
AESTEABHOCTHU, MHCTPYMEH-
Thl 3(P(PeKTUBHOTO yrnpasAe-
HUSL 1 Ap.).
2. Pa3sButHe KpeaTMBHOCTH
MAM  TUOKOCTU  MbILIAGHMS;
paboTa O CBOMMM BHYTPEH-
HUMW pecypcamm.

3HaAHMR

AdAb-
pa3ssuTusa
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3. Cosaanne  ahchekTnB-
HOM KOMaHAbl PYKOBOAWUTE-
A€H, B KOTOPOM CywecTByer
E€AMHCTBO UeAeMr, B3auMo-
AEMCTBME 1 MOTMBaLIUSI.
Habop  komneTteHumn,
KOTOPbIMK  AOAXKEH — 0bAa-
AaTb  PYKOBOAMTEAb,  YC-
AOBHO  MOXHO  pa3AeAuTb
Ha ABe KaTeropum: yme-
Hue  adekTnBHO  ynpas-
ASTb KOMMAHWENn U yMeHue
3apabarbiBath AeHbrn. Oc-
HOBHbIMM  KOMMNETEHLIMSAMM
PYKOBOAMUTEASt  KOMMaHWK
(npeanpuaTtns)  sBAsilOTCS:

clharc

-y e ———

061eKopnopaTUBHbIE, AWUY-
HOCTHblE, MPOdECCHOHAAb-
Hble 1 yrnpaBAEHYecKue.

BAaaenue obwekop-
NOpaTUBHLIMKM  KOMIMETEeH-
UMMM TO3BOASIET  PYKO-
BOAUTEAIO (ppekTUBHO
B3aMMOAEMCTBOBATb C Mep-
COHAAOM M AODMBATBLCS CKO-
OPAMHUPOBAHHbIX AENCTBUIA
AASI AOCTMXKEHMS mepcrek-
TUBHBIX LEeAEN.

K AM4YHOCTHBIM  KOM-
NeTeHUMsIM  PYKOBOAUTEAs!
OTHOCATCHA:  HOBATOPCTBO,
OpveHTauMs Ha pas3BUTHE,

MHMLMATMBA U peLunTeAb-
HOCTb, BbIAEPXKKA, YBepeH-
HOCTb. OTCYTCTBKE YyBEpEH-
HOCTM M PEUTEAbHOCTH
PYKOBOAMTEAS! 4aCTO CTaHO-
BUTCSl MPUYMHON  HEYCTOM-
YMBOCTU KOMMNAHWK B Cpeae
KOHKYpeHTOB. OAHako npu
KEeAAHUW 3T KOMMeTeH-
UMK MOXKHO YCMelHO pas-
BUTb 1 obecneuntb agpcpek-
TMBHOE (hyHKLUMOHMpPOBaHMe
NPEANnpUsTHSI.
Mpodeccuonansvhovie
KOMMNETEeHUMNn — 3TO Tpe-
OoBaHWs,  npeAbsiBASemble
KOHKpeTHOM  npodeccuen
+ TpeboBaHus, NpeAbsiBAS-
eMble PYKOBOASLLIEN AOAX-
HocTblo. KomneteHunn py-
KOBOAMTEAS] BKAIOYAIOT:
NpPOoMeccMoHaAbHbIe 3HAHMS
M HaBbIKWM, OpraHM3auuio
AESTeABHOCTM UM KOHTPOAb,
CNOCOOHOCTL — BAMSITL  Ha
MOAYMHEHHBIX.  DPHeKTUB-
HbI1 PYKOBOAMTEAb AOAXKEH
YMETb YNPaBASiTb, OPUEHTH-
PYsICb Ha AOCTHMXEHWS U NPK
9TOM MOTMBMPOBATb CBOMX
NOAYMHEHHBIX Ha Pe3yAbTaT.
YnpasaeHueckue  Kom-
NeTeHUMU  PYKOBOAWTEAS.
AMAEpPCTBO, CTpaTernyeckoe
MbIWAEHWE,  OpraHu3aTop-
CKMe CrnocobHOCTU, AMUHAs
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PEe3yAbTATUBHOCTb  SIBASIIOT-
cq HanboAee 3HaYUMbIMK 13
HMUX. AMAEPCTBO MNpPeAnoAa-
raet HaAMyue yBEepeHHOCTH,
CNOCOBHOCTH onepaTtms-
HO MPUHUMAaTb MPaBUAbHbIE
peleHuns, BecTu 3a cobon
KOAAEKTMB. Makcumans-
HO UeHeH TOT PYKOBOAM-
TeAb, KOTOPbIA YMeeT He-
CTAaHAAPTHO pelaTh 3aAaun,
MMEET CKAOHHOCTb K MpO-
FHO3MPOBaHMIO, MOXeT
CMAOTUTb BOKPYT cebsi KOA-
AEKTUB €AMHOMBILIAEHHUKOB
M CPOPMMPOBATL  EAUHYIO
KOMaHAY.

ObyueHne  pyKOBOAM-
TeAelt CTaHOBMTCS MPOCTO
obs13aTeAbHbIM OCODEHHO B
TeX CAy4asnx, KOraa B Komra-
HUW MAQHUPYIOTCA TAODAAb-
Hble CTpaTernyeckme msme-
HEHMS: CHavaAa obyuvaloTcs
PYKOBOAWUTEAM, @ MOTOM — MX
NoAYMHeHHble.  Hanpumep,
€CAM  KOMMaHWUs  BHEApSi-
eT TpeboBaHMs  CTaHAap-
TOB MEHEeAXMEeHTa KayecTBa
1 6e30MacHOCTM, TO Hauu-
HaTb ODy4aTb 3TOMYy Heob-
XOAMMO CHaydaAa PYKOBOAM-
TeAen. He cayuainno B FOCT
P MCO 9001-2015 «Cucre-
Mbl MEHEAKMEHTA KauecTBa.
TpeboBaHusi», B HOBOW Bep-
cun TOCT I1SO 22000:2018
ocoboe BHUMaHWe yAeAsieT-
€St MOBbILIEHWUIO OTBETCTBEH-
HOCTW PYKOBOAMTEAS! 3a pe-

HA 3AMETKY

B otnuyne ot TepmuHa
«KBanMdUKauma»  KoM-
neTeHLMN BKIIIOYAOT No-
MUMO NpodeccroHans-
HbIX 3HaHWM 1 yMeHUN,
XapakTepm3yloLnx Kaa-
nugukaumio, Takue Kka-
4yecTBa, Kak MHULMATU-
Ba, COTPYLAHMYECTBO,
CNOCOBHOCTE K pabo-
Te B KOMaHAe, KOMMY-
HUKATUBHbIE CNOCOOHO-
CTW, YMeHWe YYUTbCS,
NOrNYeCckM U aHanuTuye-
CKM MbICNTb, OTOMpaTh,
OLEeHMBaTb W NCMOMb30-
BaTb MH(OPMaLMIO.

3YAbTaTUBHOCTb ~ CMCTEMbI
MEHEeAKMEHTa KayecTsa.

Ecan pykoBoanTeAnb He
AO  KOHLA OCO3HaeT, 4TO
NOBbIlWEeHWe KayeCTBa Bbl-
MyCKaeMOM  MPOAYKLMM -
3TO  XKM3HEHHO HeobXOoAM-
MoOe HarnpasAeHue B pabote
NpeAnpuaT1s, TO O Kakom
CTPEMAEHUU  MOAYMHEHHbIX
K MOBbIWEHMIO KayecTBa M
6e30MacHOCTN  NMPOAYKLMM
MO>XHO rOBOpUTB! ITO Xe
KacaeTcsl BCeX APYrmx Ha-
npaBAeHUit  paboTbl  npea-
NPUSTUS: OT SKOHOMMKK AO
TEXHUKM, TEXHOAOTMM U BHE-
ApeHus  TpeboBaHWit  Npo-
peccnoHaAbHbIX  CTaHAAp-
TOB M Ap.

B CMMYTT paspabora-
Hbl CrieuraAbHble nporpam-
Mbl Pa3BUTUS KOMMETEHLIMIA
pyKOBOAWTEAEN xneb6o-
NeKapHbIX  MPEANPUSITUR,
onpeaeAeHbl hopmbl 0byye-
HUS ToM-meHeAXepoB. Haun-
bonee LeaecoobpasHoin sB-
ASIETCS  OU3HEC-KOYUMHI  C
YYETOM  YPOBHSI  Pa3BUTUS
MHAMBMAYAAbHbIX — KOMIle-
TEHUMI KOHKPETHOIO PYKO-
BOAMTEAS, MPWU 3TOM Takas
dopma obyuenns, Kak Tpe-
HUHIW AASI T@HEPAAbHbBIX AM-
PEeKTOPOB KOMMNaHWUit He siB-
Asetcs  apdekTuBHoOn. B
XOA€ TPEeHUHroB, Kak npa-

BMAO, YCMewHo oTpabaTbl-
BalOTCsl (POPMbl KOMAHAHOM
paboTbl, HO BO3MOXHOCTEWH
pasBUTUS  MHAMBUAYAAbHbIX
KOMMETEHUMIA  KOHKPETHOro
PYKOBOAWTEAS HEAOCTATOY-
HO. [eHepaAbHbI AMPEKTOP
— 2TO, NPEexXAe BCEro, Any-
HOCTb, a MOTOM YyXe — cre-
LIMAAMCT-NPOdPECCMOHAA.
Oco3HaBast 3Ha4MMOCTb
MOAFOTOBKM HE TOABKO «Mep-
BbIX AWMLY, HO 1 PYKOBOAWTE-
A€M CTPYKTYPHbIX MOApas-
AeAeHMI  XxAeDoneKapHbIX
(MULWeBbIX)  NPEANpPUSTUH,
B OOy4alowme nporpam-
mbl CTIMYTIT no Bonpocam
KayecTBa M 6e3onacHOCTH
MPOAYKLMM BKAIOHYEHbI Crie-
LIMaAbHbIE TDEHUHIU 1 AGAO-
Bble MIPbl MO TeMaM:
*  «AMAEPCTBO W pelleHne
KOH(PAMKTHBIX CUTYyaLMUI»;
®  «OCHOBHblE  ynpaBAEH-
veckne PyHKUMK, YNpasae-
HUe MOTMBALIMEN»;
* «Bsaumonaencrtene nep-
COHaAa MNOAPA3AEAEHUI;
e «[lepcoHan, noaaepxu-
BalOLLMI Ka4eCTBO»;
° «YnpaBaeHue
KaMny»
e «CoBpemeHHble MEeTOAbI
ynpaBAEHMS NEPCOHAAOM Ha
MULLEBBIX NPEANPUATUAX .
OcCHOBHasi  LleAb  Takux
TPEHUHIOB — 3TO  COBep-

npoaa-

LWEHCTBOBAHWE  YMNpaBAEH-
YeCKMX HaBbIKOB, pa3BUTHE
AMAEPCKOrO  MoTeHuUMana,
OBAAAeHMWe MpuemMamu Co3-
AQHWS  BbICOKOMPOW3BOAM-
TEAbHOW KOMaHABI.

B 6usHece ecTb MHO-
KEeCTBO  MPUMEpPOoB,  KOr-
AQ cTpaTternyeckue owmndKu
M ynpaBAeHYecKas HeKOM-
NEeTEHTHOCTb  PYKOBOAMTE-
A€W NMPUBOAMAQ KOMIMAHUM K
paspyLeHnio, Aaxe, HeCMO-
TPS HA TO, YTO MPOU3BOAM-
Mbli MPOAYKT ObIA Ha pbIHKE
AOCTATOYHO — BOCTpeboBaH.
KOoHKYpeHTOCNOCOOHOCTb
KOMMaHUK  Hanpsamyto  CBsl-
3aHa C KayecTBOM Yrpas-
AEHUYECKOM AESITeABHOCTH.

Cankr-lNeTepbyprckui
MHCTUTYT YNPaBAEHUS U M-
WEBbIX TEXHOAOTMI MPUrAa-
waet Ha obyuveHue PyKoBO-
AnTeAen  xAeboneKkapHbIX
NPeAnpusTnii - BCeX ypoB-
Hel: OT reHepaAbHbIX AM-
PEKTOPOB AO AMHEMHbIX PY-
kosoanterern. B CINUYNT
TBEPAO yOexAeHbl, 4To 3¢h-
heKTUBHbIN pyKoBOAM-
TeAb HMKOTAAa He nepecra-
€T y4YUTbCSl, 4TOObI yCNewHo
passuBatbcs B npocpeccu-
OHAaAbHOM U B AMYHOCTHOM
cchepe.

YuuTtbhCsl CEroAHsi, AUAU-
poBatb — 3aBTpa!
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